
B E L O N G I N G  I N T E R V E N T I O N S
By understanding and targeting key components of belonging, programs can create more inclusive and

supportive environments. We discuss three key components of belonging and research-backed
strategies for targeting them (see Allen et al., 2021, Pfortmuller et al., 2020).

We invite you to join the conversation on developing these strategies to fit your program.
Your insights will help us make better recommendations for everyone.

IDENTITY
Strategies that target thought patterns and motivations to belong. 

During challenges,
remember this

won't last forever.
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Time Challenge negative self-talk.

Internal
I always say the

wrong thing.

External
We had little in

common.

Utility value and
purpose messaging.

Reiterate shared
values and goals.  Your

participation
in the

program
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will help
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EXPERIENCE
Strategies that target belonging perceptions and opportunities to belong.

Encourage participation
and collaboration.

Facilitate storytelling/sharing
exercises.

Shareyourevents!

COMMUNITY
BOARD

Recognition
ceremonies

Leadership
roles

Community
projects

Create engagement opportunities.

COMMUNITY
BOARD

STRUCTURE
Strategies that target program structure and decision-making processes.
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Clear and open decision-
making processes.

Set expectations for
interactions as a group

Incorporate nature, artwork,
and gathering spots.

This resource was created by the Children and Youth Planning
Table’s Measurement 4 Change group. To learn more, subscribe
to the M4C mailing list and explore our website for resources,
including workshops, knowledge products, and more.

https://docs.google.com/forms/d/e/1FAIpQLSc4FMc_UkEZ9lBYI54zdHnpKr3MyL3FPR9X8upxYdM6-kd-4w/viewform
https://docs.google.com/forms/d/e/1FAIpQLSc4FMc_UkEZ9lBYI54zdHnpKr3MyL3FPR9X8upxYdM6-kd-4w/viewform
https://childrenandyouthplanningtable.ca/m4c/
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The skills and abilities that people bring to the community, and their

motivation to seek and maintain belonging which represents their thought
patterns. Feelings of identity are a strong base — on top of that, you can build
sense of belonging. In other words, increasing belonging opportunities won’t
increase one’s sense of belonging if they don’t see the value of participating.

Actions that aim to reframe negative social perceptions and
promote a positive sense of self and community

Internal
I always say the

wrong thing.

External
We had little in

common.

“I 
don’t fit in here”

Notice the thought
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During
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in the program
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by...
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program 
will help

you...

Communicate critical feedback to prevent
misinterpretation and stereotypes. Frame
feedback as an opportunity for growth.

Good effort! You
can improve by… 

Promote emotion regulation skills
with coping strategies like:

mindfulness
opposite action
affect identification
distractors
social support



COMMUNITY
BOARD

B E L O N G I N G  I N T E R V E N T I O N S
Experience involves the activities that promote belonging. It does so by

offering chances for meaningful connections/experiences and the feedback
received from interactions. What experiences do members share? What
regular activities take place? What content creates value for members?
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Create
opportunities
to engage
with events
and
feedback
channels.

Encourage
collaboration,
mutual support,
and resource
sharing with
community
projects.

yourevents!

COMMUNITY
BOARD

Share

Acknowledge and
celebrate
achievements,
milestones, and
contributions. This
might be for individuals
or the community as a
whole.

Brief Social Belonging Intervention: 

1) Recognize the challenges to
belonging, normalize feelings to
reduce stigma, it is not uncommon
to feel like you don’t belong.

Encourage
active
participation
and create
leadership
opportunities.

2) Share diverse experiences and
challenges from people in the
program (like leaders, members).

Set aside time for
informal discussions
among peers.
Incorporate activities
like “Think, Pair, Share”
so that participants
can learn about one
another.

3) Do reflective exercises, like giving
advice to newcomers or support to
current members, by writing or
talking. This step is key because it
allows members to apply the
message of social belonging by
engaging with this content.
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Structure involves the physical environment and the shared values and

identity that determine how the community is organized and how decisions
are made. Who runs the community? How is it organized? How are decisions

made within the community? What channels does the community use to
communicate and gather?

Public and private communication channels. This allows
people to discuss group concerns (like program
management) and individual issues (like one's own progress.)

Collect and evaluate feedback. Involve all parties, present
findings, and disclose the decision-making process. Ensure
participants understand the value of their input.

Create codes of conduct or community agreements,
including participation, behaviour, and communication. This
way, members know what to do in various circumstances. Set
expectations for the group and methods for accountability.

Staff should:
be accessible
model the inclusive behaviours they expect of others
mitigate feelings of isolation and correct exclusive
behaviour
set aside time for one-on-one relationship building with
members

Design your space so it facilitates new practices. Provide
gathering spots and increase comfort with clear signage,
colourful plants, and artwork.
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E X T R A  R E A D I N G
BELONGING

Multi-Dimensional Concept: Belonging encompasses perceptions of supportive and
caring relationships, access to networks, and being considered a valued part of a
group (Mor-Barak & Cherin, 1998; Shore et al., 2011; Chung et al., 2020).
Person-Focused and Place-Focused Dimensions: Belonging arises contextually,
influenced by factors such as competencies, opportunities, motivations, and
perceptions of belonging (Allen et al., 2021; Cikara et al., 2022).
Contextual Meaning of Group Identities: Group identities derive meaning from
context, such as a shared goal in a community program (Cikara et al., 2022).
Ingroup and Outgroup Closeness: Both ingroup and outgroup closeness contribute
to a sense of belonging, with a positive relationship found between them, consistent
with multicultural perspectives (Brannon & Lin, 2021).
Challenges for Stigmatized Groups: Individuals from stigmatized or
underrepresented backgrounds often face belonging uncertainty, attributed to their
group identity rather than situational or personal factors.

ONLINE CONTEXTS
Role of Technology in Belonging: In the absence of physical interaction, fostering
belonging in online contexts is crucial. Social media, online gaming, and other
technologies are critical in fulfilling belonging needs, especially for introverted or
socially anxious individuals (Allen et al., 2014; Davis, 2012; Amichai-Hamburger et al.,
2002; Moore & McElroy, 2012; Ryan et al., 2017; Seabrook et al., 2016; Seidman, 2013).
Leveraging Online Features: The key to nurturing a sense of belonging online is not
to compel communication but to provide diverse perspectives that enhance the
perceived value of interactions (Ross, 2022). This approach helps individuals feel
more valued and connected within a community, utilizing features like chat functions
and social elements on remote platforms (Hafermalz & Riemer, 2016).

LIMITATIONS AND CONSIDERATIONS
Context-Dependent Effectiveness: Belonging interventions need to be tailored to
specific community contexts, considering the unique needs and the cyclical nature
of belonging (Lyubomirsky, 2008).
Sustaining Belonging: Maintaining a culture of belonging requires feedback,
adaptation, and addressing negative perceptions, stereotypes, and attribution
errors that can undermine belonging (Allen et al., 2021).
Effectiveness in Threatening Environments: Belonging interventions are particularly
effective during environmental transitions, which mark vulnerable times for
belonging.


