
10 Rules for
BELONGING
Measurement 4 Change Group
Children and Youth Planning Table of Waterloo Region

08. Build trust
with
transparency

01. Create
comfort via

clarification

Define roles, shared goals, and
guidelines for reporting concerns.
This will ensure everyone
understands their roles and
responsibilities. 

02. Safe
spaces for
growth

Be proactive! Address conflicts
and social stigma to prevent

feelings of alienation.

03. Multiple
ways of

engagement

Use online platforms and in-
person events to unite people,
share information, and
strengthen connections.

04. Cultivate
joy and
connection

Build a culture of connection.
Share gratitude or do recognition

ceremonies. Try playful events
that create space for self-

expression (like talent shows!)

05. Increase
access to info

and events

Use different communication
channels and put people first in your
program design. Examples include
schedules that consider holidays
and transport options for events.

06. Lead with
inclusivity
and diversity

 Communicate goals at welcome
addresses or in programming

messages. Celebrate cultural,
religious, and personal milestones.

07. Empower
through

participation

Encourage members to take on
leadership roles and contribute
ideas. Act on suggestions.

Create forums for open and
honest feedback. Make sure

that decision-making 
processes are clear.

09.
Leadership

and feedback

Actively engage in building
connections. Always frame
feedback as an opportunity for
growth and development.

10. Design
spaces for
connection

Design your space to promote
comfort and encourage

interaction. Use things like colourful
plants and grouped chairs!


