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media takeovers and helped us understand how to use our platforms
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For more information about the Children and Youth Planning Table:
visit www.childrenandyouthplanningtable.ca

We acknowledge that the land on which the work of the Children and
Youth Planning Table is performed is the traditional territory of the
Haudenosaunee, Anishnaabe, and Neutral People. We acknowledge
the enduring presence of the Indigenous people with whom we share
this land today, their achievements, and their contributions to our
community. We offer this acknowledgment as an act of reconciliation
between Indigenous and non- Indigenous peoples of Canada.

Takeover Guide
What do we mean when we talk about "a takeover"?
A takeover is when adults move aside and intentionally provide space and
opportunities for a young person to share the power and platforms that are
typically reserved as adult spaces. By doing so, the voices and perspectives of
young people are amplified. This experience ideally contributes to youth feeling
valued, heard, and included, which ultimately increases their sense of belonging.
Youth takeovers involve action and aren't just an opportunity for youth to shadow
adults. It's a chance for adults to practice sharing power (responsibility, tasks,
etc.) and learn from each other.
This guide outlines everything you might need to plan your own youth takeover. It
includes suggestions for facilitating a virtual takeover, as well as tips for an
in-person takeover.
Sample plans have been included throughout the document using the Children
and Youth Planning Table as the "hosting organization". These show an example
of what organizations can share with youth to prepare for a takeover. Please feel
free to take these samples and adjust them to fit with your organization!
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Check out the CYPT
website and search Kids
Takeover for examples of
past takeover
opportunities

Getting Started
Hosting a youth takeover? Great!
First step - decide what type of takeover you are going to host:
Virtual
In-person
Both types of takeovers are a great opportunity for adults to practice power-sharing
and walk-the-talk of youth-adult partnerships. They are both also great
opportunities to learn from youth in our communities!

Virtual
With our new virtual ways of working, the
possibilities here are endless. This can look like
taking over an organization's social media
account or opportunities for youth to facilitate
virtual programs or meetings. Since participation in
virtual programming and meetings is site-specific
(and planning is similar to an in-person takeover),
the virtual section of this guide will focus on the
social media takeover. There are a few key
questions you need to answer before connecting
with youth to set up a virtual takeover:
1. what social media platform will the youth be
taking over?
2. will you do a full account takeover or a
semi-account takeover?
3. do you have methods/channels to recruit a
youth participant?

In-person

Full account takeover:
The youth has full access
to your social media
account and does all
posting and engagement
themselves.
Semi-account takeover:
The youth sends you the
media files to post on
their behalf.

There are so many great in-person opportunities for youth
takeovers - and the best part, it can be completely
customized to your organization! Remember: youth takeovers
involve action, and aren't just an opportunity for youth to
shadow adults. It's a chance to practice sharing power
(responsibility, tasks, etc.) and learn from each other. There are
a few key questions you need to answer before connecting
with youth to set up a virtual takeover:
1. What key activities will the youth be taking over?
2. What are the parameters of the takeover? (i.e. what
actions can youth takeover, and where is taking over not
possible or realistic?) This question helps set clear
expectations for everyone.
3. Do you have methods/channels to recruit a youth
participant?
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Virtual

Instagram/Facebook

Full Account Takeover
Full takeovers involve handing over the account to the youth on the day of the
takeover. Where possible, CYPT encourages a full account takeover. First - it
shows the youth that you trust them. Second - it provides additional opportunities
for the takeover to be authentic and real, as youth are deciding all posting details
and facilitating any post engagement.
Step 1:
Create any supporting resources or guidelines the youth will need to participate.
This way, when advertising the opportunity, you'll have a clear understanding of
the opportunity and expectations. See pages 6-7 for an example.
Step 2:
Find a youth host. Share the opportunity through your existing social media and
communication channels, shoulder tap youth you think would be interested, share
with partners, etc. Be mindful of your timeline needs when sharing the
opportunities. From our experience, youth tend to sign-up for opportunities closer
to the date of the takeover. If you need to have someone in place, be sure to
include deadlines for interest in your promotion.
Step 3:
Share your supporting resources (from step 1) and connect with the youth a day or
so before the takeover to go over specifics. An important part of ensuring
meaningful youth engagement is to communicate clearly and make sure that
expectations and information are shared and understood. This is an opportunity to
share with the young person that the space on your profile is a safe one and that
they are welcome, accepted and they belong.
Step 4:
Promote the takeover! Share details about the upcoming takeover on your social
media, and with partners. Encourage the youth to promote the takeover with their
channels as well.
Step 5:
On the day of, share password
details with the youth and hand
over the reigns. The first post of the
takeover should be the disclaimer
post (see examples on page 6),
followed by the intro post.

Check out the
CYPT Instagram
Story Highlights
for examples of
past takeovers
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Virtual

Instagram/Facebook

Semi-Account Takeover
With this option, youth will create content for the day in advance, and you'll do the
work of posting things on the day of the takeover.
Step 1:
Create any supporting resources or guidelines the youth will need to participate.
This way, when advertising the opportunity, you'll have a clear understanding of
the opportunity and expectations. See pages 6-7 for an example. For this type of
takeover, you'll also have to consider what post engagement will look like. See our
tips from partners on the next page for ideas.
Step 2:
Find a youth host. Share the opportunity through your existing social media and
communication channels, shoulder tap youth you think would be interested, share
with partners, etc. Be mindful of your timeline needs when sharing the
opportunities. From our experience, youth tend to sign-up for opportunities closer
to the date of the takeover. If you need to have someone in place, be sure to
include deadlines for interest in your promotion.
Step 3:
Share your supporting resources (from step 1) and connect with the youth a day or
so before the takeover to go over specifics. This chat should include when the
youth will need to send you their posts, and what will be grid vs. story. An important
part of ensuring meaningful youth engagement is to communicate clearly and
make sure that expectations and information are shared and understood. This is
an opportunity to share with the young person that the space on your profile is a
safe one and that they are welcome, accepted and they belong.
Step 4:
Promote the takeover! Share details about the
upcoming takeover on your social media, and
with partners. Encourage the youth to promote
the takeover with their channels as well.
Step 5:
Post throughout the day based on the order and
timeline agreed upon with the youth. The first
post should be the disclaimer post, followed by
the intro post. Reminder (Instagram): you will
need to input any post engagement stickers (i.e.
polls, questions) in real-time as they cannot be
saved in advance.

It's ok to have a theme around
the takeover, but remember
this is an opportunity for youth
voice. If you try to shape their
takeover by telling them what
to say or how to say it, it’s not
really a takeover.
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Virtual

Sample Instagram Pt. 1

Sample Plan to Share with Youth
Here is an example of a plan that can be shared with youth to help prepare for the
takeover.

01

Disclaimer Post
Share a similar post specific to your
takeover before you begin the
takeover

02

Introduction

03

Original Content

04

Re-Shared Content

05

Extras

06

Closing

Share a bit about you! Who are you?
What will you be focusing on in your
takeover?

Share your own pictures, videos, story
stickers, etc

Share things from other accounts you
like. Which accounts or posts inspire
you? Other content that fits with the
topic of your takeover?

Want to do a Q&A? Want people
watching to answer polls or sliders?

Say thank you!

7

Virtual

Sample Instagram Pt. 2

Sample Plan to Share with Youth
Here is an example of guidelines you can chat with the youth about to prepare for
the takeover.
Guidelines
By participating in the youth takeover opportunity, you are committing to following
these guidelines:
Please ensure that your posts don't include _______ (e.g. offensive language).
(Full Takeover) You are responsible for being available during the agreed upon
takeover time, and to engage respectfully with the audience.
(Semi Takeover) Send CYPT your content _____ hours/days before your
takeover. Any and all edits/reviews to your content will only be done in
consultation with you, and with your permission.
(Semi Takeover) You must be available during the takeover time so that the
CYPT can contact you with questions/audience engagement. You will draft
responses and the organization will post them on your behalf.
Tracking your time (both time spent preparing and time spent during the
takeover) for volunteer hours
Sharing thoughts or suggestions about the takeover experience to help us
make it better in the future.
Suggestions
People want to hear from you! Feel free to share your ideas, thoughts, opinions,
etc. (original content) about topics you're passionate about.
Make it interactive - use polls, questions, sliders, etc.
Have a mix of content (images, text, interactive, video).
Check out the CYPT instagram page to see examples of other youth takeovers
and get ideas.
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Virtual

Twitter

Full Account Takeover
Full takeovers involve handing over the account to the youth on the day of the
takeover. Where possible, CYPT encourages a full account takeover. First - it
shows the youth that you trust them. Second - it provides additional opportunities
for the takeover to be authentic and real, as youth are deciding all posting details
and facilitating any post engagement.
Step 1:
Create any supporting resources or guidelines the youth will need to participate.
This way, when advertising the opportunity, you'll have a clear understanding of
the opportunity and expectations. See page 10 for an example plan.
Step 2:
Find a youth host. Share the opportunity through your existing social media and
communication channels, shoulder tap youth you think would be interested, share
with partners, etc. Be mindful of your timeline needs when sharing the
opportunities. From our experience, youth tend to sign-up for opportunities closer
to the date of the takeover. If you need to have someone in place by a certain
date, be sure to include deadlines in your promotion.
Step 3:
Share your supporting resources (from step 1) and connect with the youth a day or
so before the takeover to go over specifics. An important part of ensuring
meaningful youth engagement is to communicate clearly and make sure that
expectations and information are shared and understood. Additionally, have an
agreed-upon plan of action for twitter trolls.
Step 4:
Promote the takeover! Share details about the upcoming takeover on your social
media, and with partners. Encourage the youth to promote the takeover with their
channels as well.
Step 5:
On the day of, share password details with the
youth and hand over the reigns. The first post of
the takeover should be the disclaimer post (see
twitter example on page 11), followed by the intro
post.
Step 6:
Monitor comments throughout the takeover.
Twitter has a much wider reach which is great, but
also means trolls. Talk with the youth about the
possibility of this before the takeover.

Note: Inappropriate comments
can only be reported (not deleted)
but you can show support by
reinforcing that the organization
doesn't stand behind hurtful or
inappropriate comments.
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Virtual

Twitter

Semi-Account Takeover
With this option, youth will create content for the day in advance, and you'll do the
work of posting things on the day of the takeover.
Step 1:
Create any supporting resources or guidelines the youth will need to participate.
This way, when advertising the opportunity, you'll have a clear understanding of
the opportunity and expectations. See pages 10-11 for an example. For this type of
takeover, you'll also have to consider what post engagement will look like. See our
tips from partners on the next page for ideas.
Step 2:
Find a youth host. Share the opportunity through your existing social media and
communication channels, shoulder tap youth you think would be interested, share
with partners, etc. Be mindful of your timeline needs when sharing the
opportunities. From our experience, youth tend to sign-up for opportunities closer
to the date of the takeover. If you need to have someone in place, be sure to
include deadlines in your promotion.
Step 3:
Share your supporting resources (from step 1) and connect with the youth before
the takeover to go over specifics. This chat should include when the youth will need
to send you their tweets and images. An important part of ensuring meaningful
youth engagement is to communicate clearly and make sure that expectations
and information are shared and understood. This is also an opportunity to talk
about Twitter trolls and come up with a plan of action together.
Step 4:
Promote the takeover! Share details about the
upcoming takeover on your social media, and with
partners. Encourage the youth to promote the takeover
with their channels as well.
Step 5:
Post throughout the day based on the order and
timeline agreed upon with the youth. The first post
should be the disclaimer post (see page 10), followed by
the intro post.
Step 6:
Monitor comments throughout the takeover. Twitter has
a much wider reach which is great, but also means trolls.
Talk with the youth about the possibility of this before
the takeover.

Check out page 11 to see
a sample Twitter plan
you can share with youth.
The sample Guidelines
on page 7 can be
adapted for Twitter

10

Virtual

Sample Twitter Plan

Sample Plan to Share with Youth
Here is an example of a plan you can share with youth to help prepare for the
takeover.

Don't forget: Tweets have a maximum
length of 280 characters

01

Disclaimer Post

02

Introduction

03

Original Content

04

Re-Shared Content

05

Closing

Share this post before you begin the
takeover

Share a bit about you! Who are you?
What will you be focusing on in your
takeover?

Along with your written tweets, why
not include videos and/or pictures for
more engagement. Don't have a pic or
video? Why not take a quote from
your tweet and make a graphic?

Share things from other accounts you
like. Which accounts or posts inspire
you? Other content that fits with your
theme?

Say thank you!

11

Virtual

Sample Twitter Plan

Social Media Takeovers are just one virtual
opportunity!
With virtual work on the rise, there are a number of ways youth can participate in a
virtual takeover outside of social media. Some examples include:
writing a blog post for your organization's website
taking over a newsletter or e-bulletin
virtually interview a child or youth and post responses on social media or your
website
taking over a staff meeting - youth can support to create the agenda and
facilitate the meeting
co-hosting a virtual town hall or Q&A where youth control the topics and
questions
and more!

Have other ideas for takeovers (virtual
or in-person)?
We want to hear them!
Send us an email
(mmclean@kwhab.ca) or connect with
us on social media (@CYPTWR)
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In-Person
Time to get creative!
The possibilities in an in-person takeover are endless. Some examples of children
and youth participating in past takeovers include:
guest starring on local radio
becoming mayor for a day
becoming chief of police for a day
taking over the school morning announcements
being experts on a panel for CYPT members
planning organizational programming
advising senior management and leadership on youth issues
Step 1:
Identify where you see opportunities for children
or youth to take over in your organization. Create
a clear description of what the takeover
opportunity will entail, and any restrictions for
participants (i.e. age).
Step 2:
In-person takeover opportunities take a bit more
preparation. Make sure to give yourself lots of
time to promote and find a participant. Share the
opportunity through your existing social media
and communication channels, shoulder tap youth
you think would be interested, share with
partners, etc. Be sure to include deadlines in your
promotion.

The important thing to
remember is that youth
takeovers involve action
and aren't just an opportunity
for youth to shadow adults. It's
a chance for adults to practice
sharing power (responsibility,
tasks, etc.) and learn from
each other.

Tip:
Some CYPT partners find it helpful to put a reminder in their calendars in
October so they've got lots of time to set up the takeover for Nov. 20th.
Step 3:
Connect with the youth (and/or family) before the takeover to go over
specifics. An important part of ensuring meaningful youth engagement is to
communicate clearly and make sure that expectations and information are
shared and understood. This is an opportunity to share with the young person
that they are welcome, accepted and they belong. Be clear about what the
youth will be doing, and where there might be limitation. Also - don't forget to
get any consents that might be needed for the takeover.
Step 4:
Hand over the reigns! Feel free to share how things went with us (CYPT) to
inspire others next year.
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