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ON COVID-19

Data from the 2020 Annual survey indicates that 
the additional stress, work and expectations that 
have come from this time has had an affect on both 
member participation and engagement rates.

Throughout the year, the Steering Committee 
listened to the needs and capacity of members and 
prioritized the work of the collaborative accordingly. 
It was determined that one of the best ways to help 
young people and families was to help the people 
supporting them, and strategic investments were 
made into the health and well-being of working staff.

CHAMPIONING SYSTEMS CHANGE

As we reflect back on 2020, we can’t help but wonder if we have been preparing for this past year all along. The 
trust we’ve built as a collective, the practice we have had at working together at a system-level to think about 
what is best for children, youth, and families beyond our own organizations, the relationships we’ve built over 
the years—this must be celebrated. Yes, it has been a challenging year, and as we continue working through the 
worldwide pandemic, we know that the well-being of young people and families matters more now than ever. 

Even despite the need to stay six feet apart, as we look back, we can see just how much this pandemic has 
brought us together. Our efforts over the years to build a strong foundation as a collective has created the space 
to successfully come together to support families and young people. We think it’s important to note that the Child 
and Family Pandemic Working Group was the fastest group of its kind in Waterloo Region to mobilize during the 
early days of the first wave. This is in large part due to the foundational relationships CYPT Members had already 
built for system-level work. We are especially proud to see how our collective work has continued, despite the 
many challenges members faced in 2020.

As a network of people dedicated to improving the well-being of children and youth in our community it is the 
relentless commitment to our shared vision; happy, healthy, children and youth – today and tomorrow that brings 
us back to the (virtual) table time and time again.

With gratitude,

Goranka Vukelich, Co-Chair

Barb Cardow Co-Chair

The Children and Youth Planning Table of Waterloo Region is a 
community-wide partnership that works to collectively

 mobilize as one system for children and youth in Waterloo 
Region. Relentlessly striving to maximize well-being 

throughout generations.

Vision: Happy, healthy children and youth—today and tomorrow.

61%
Annual Survey 

Respondents believe 
that their organization 

has had increased 
opportunity for input 

and influence into 
mobilizing as one 

system for child and 
youth well-being.

http://childrenandyouthplanningtable.ca
https://childrenandyouthplanningtable.ca/about/
https://childrenandyouthplanningtable.ca/children-and-family-services-working-group/
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WORKING TOGETHER AS A DYNAMIC AND RESILIENT NETWORK IN 2020

https://childrenandyouthplanningtable.ca/portfolio/the-brain-story/
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“I think we need to come together 
as a community around solid 
outcomes that we are going to 
track, measure and report on and 
need to base what we choose 
here on the things that youth 
have told us are important. I think 
this specific, holistic action not 
only demonstrates that we were 
listening but holds us accountable 
for real progress to be made in 
those areas.”

CYPT Voting Member Representative

CYPT Members identified that focusing on belonging for children and youth would be a key direction for the 
work of the collaborative and Voting Members have spent time together exploring three key pillars on belonging.  
Equity, attachment/relationships, and children and youth feeling valued, heard and included are the three focus 
areas driving collective action. 

of CYPT Members 
suggested that CYPT 
has made progress 

toward the collectives 
mission in 2020.

100%85%

of Voting Members 
believe that their 

organization has a 
broader and richer 
community-wide 

perspective on child 
and youth well-being.

https://childrenandyouthplanningtable.ca/belonging/
https://childrenandyouthplanningtable.ca/belonging/
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“Bringing children in to the heart of their work as co-creators as well as 
beneficiaries of it, the Children and Youth Planning Table is an inspiration and an 
example to other communities seeking to engage young people as full citizens.” 

Lisa Wolff, Director of Policy and Research at UNICEF Canada

BUILDING CAPACITY FOR ENSURING HIGH QUALITY AND 
EFFECTIVE SYSTEM EXPERIENCES

In mid-March, it was identified that there was a need for 
a centralized location that shared resources for children, 
youth, and families in our community during the pandemic. 

Adding these resources to the Family Compass website was a natural solution and that is when CYPT Members 
pulled together to share information, opportunities and activities that were available. The CYPT Backbone Staff 
built the COVID-19 resource page with input from members across 15 different focus areas including Mental/
Emotional Health, Basic Needs, Financial Supports, Summer Supports and more which was accessed over 6,500 
times in 2020. A calendar of safe activities was also built to inform the community.

BUILDING STRATEGIC PARTNERSHIPS AND TRUSTING 
RELATIONSHIPS WITHIN AND ACROSS SYSTEMS

Waterloo region (via the CYPT) continues to be a go-to community 
for UNICEF Canada to connect with to advance national child and 
youth well-being efforts at a community level. Highlights from our 
partnership in 2020 include:

• UNICEF Canada and the CYPT partnered together (with the Canadian Index of Wellbeing and the Ontario 
Trillium Foundation) to pilot the Youth Impact Survey.

• CYPT Members and local youth were one of four invited communities to help scope a Child Friendly Cities  
designation in Canada.

• CYPT worked to share #KidsTakeOver, a UNICEF Canada initiative and helped partners in Waterloo Region 
participate.

accessed the 
COVID-19 resources 

page in 2020.

on the Family 
Compass 

website in 2020.  

sessions
7,043

used the “I Have
A Concern” 
tool in 2020.  

people
575

“[Family Compass] is a one stop shop 
for finding out what is available. It is 
easy to remember and quick to access. 
More recently, being able to learn about 
services and supports available during 
the pandemic, I have been sharing 
Family Compass as a resource with the 
families we support.” 

CYPT Member

https://www.familycompasswr.ca/en/index.aspx
https://childrenandyouthplanningtable.ca/covid-19-resources-for-children-youth-and-families/
https://oneyouth.unicef.ca/en
https://oneyouth.unicef.ca/en
https://uwaterloo.ca/canadian-index-wellbeing/
https://otf.ca/
https://childrenandyouthplanningtable.ca/youth-impact-survey/
https://childrenandyouthplanningtable.ca/kids-take-over/
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Over the last year, CYPT has deepened and strengthened our working relationship with the three other large 
community collaborations in Waterloo Region and prioritized working towards aligned actions wherever 
possible. Some highlights of how we worked together include:

• CYPT Members bridged the belonging working with both the Wellbeing Waterloo Region (WWR) Social 
Inclusion Group and the Immigration Partnership Belonging Steering Group. These connections helped 
identify opportunities for alignment and collective advancement of actions related to social inclusion and 
belonging. 

• CYPT partnered with Immigration Partnership to offer Anti-Racism: 101 to CYPT Members and Immigration 
Partnership stakeholders at the November forum.

• CYPT worked with Immigration Partnership to develop translated messaging that explained COVID-19 
supports on the Family Compass website.

• CYPT held the ‘healthy children and youth’ pillar of work for WWR and WWR partnered on the promotion 
of the Brain Story training series. 

• Representatives from each collaborative participated in a Measurable Equity conference, and have come 
together to discuss alignment opportunities related to measuring equity. 

number of people the 
#StrongerTogetherWR 
campaign reached in 

2020.

1,006,048

number of people the 
#StrongerTogetherWR 

compilation video 
reached in 2020.

94,134

#StrongerTogetherWR

In Spring 2020, CYPT Members, community partners and the three other 
large community collaboratives came together to create and share 
messages related to hope, resilience and connection. Here’s how it 
went:

• Photos, videos, and messages were posted online using the 
hashtag #StrongerTogetherWR.

• Many posts encouraged people to search for resources and 
supports on the Family Compass website.

• Messages mentioning the hashtag have reached more than 
1,000,000 people on Twitter.

• This hashtag and the messages sharing supports available to 
children, youth, and families is still circulating throughout our 
community.  

http://www.wellbeingwaterloo.ca/blog/
https://www.immigrationwaterlooregion.ca/en/immigration-partnership.aspx?_mid_=22996
https://preventingcrime.ca/
https://youtu.be/yUs87E-jof8
https://childrenandyouthplanningtable.ca/stronger-together/
https://twitter.com/CYPTWR/status/1263501843478597633
https://twitter.com/CYPTWR/status/1263501843478597633
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MOBILIZING DATA, LEARNING AND INSIGHT

COMMUNITY CHILD AND YOUTH 
WELL-BEING SURVEY PROJECT

The CYPT partnered with UNICEF Canada, the 
Canadian Index of Wellbeing (CIW), and the Ontario 
Trillium Foundation (OTF) to develop and pilot the 
Youth Impact Survey (YIS). Aligned with the Canadian 
Index of Child and Youth Well-being, Waterloo Region is the first community in 
Canada to have piloted this survey.  

During the first wave of the pandemic, about 300 local youth, aged 9 - 18, filled in 
the YIS and over 150 youth provided feedback about that experience. The results 
are a unique data set that have provided valuable insights on how young people 
have been doing in the pandemic. Published in the Data Briefs, CYPT Members 
have used the information to help them in their ongoing programming, writing grant 
proposals, and identifying the needs of young people in the community.  

To further understand the results from the YIS, sense-making sessions were held where youth from across the 
region were invited to share their perspective and make sense of the stories behind the data. These 
sense-making sessions and the data from the YIS have emphasized the value that young people place on being 
asked about their well-being, and has paved the way for an expanded launch of the YIS in 2021.

“I liked how the questions are unique 
and help me feel understood and 
cared about.”

YIS Respondent

“It was great to get my thoughts and 
feelings out on a topic that really 
affects my life!”

YIS Respondent

https://childrenandyouthplanningtable.ca/youth-impact-survey/
https://childrenandyouthplanningtable.ca/wp-content/uploads/2020/12/YIS-Data-Briefs.pdf
https://childrenandyouthplanningtable.ca/wp-content/uploads/2020/12/YIS-Data-Briefs.pdf


8

Partners that made the day:

Kitchener Public Library, Region of Waterloo, 
CIW, Carizon, KW Habilitation, KW 
Multicultural Centre Martin’s Family

Fruit Farm, Overlap Associates, Region 
of Waterloo Libraries, Smart 

Waterloo Region, YMCA

Ace Ping Pong, Conestoga College, East 
Side Mario’s, Grand River Rocks, Kitchener 

Rangers, Plasticity Labs, Sky Zone Kitchener, 
Starbucks, UNICEF Canada

youTHINK

In February, the CYPT brought about 80 youth in Waterloo Region together into a co-design experience that has 
shaped the development of the Child and Youth Well-Being Survey. Their input has been used tocreate a pilot 
survey that will one day be a tool used across Canada. Highlights from the youTHINK event include:

• The opportunity strengthened our co-design work with young people from a diverse mix of identities, ages 
and geography.

• Youth took over spaces traditionally occupied by adults—like Council Chambers at the Region of 
Waterloo.

• Over 20 partner organizatons directly contributed to the success of the day. 
• Engagement continued following the event via social media as participants named the survey—the “Youth 

Impact Survey” 
• Many participants went on to participate in, and promote, the Youth Impact Survey. 
• 80 paper airplanes flew around Council Chambers as a way to share feedback on the day.

https://childrenandyouthplanningtable.ca/event/youthink/
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COLLECTIVE LEARNING OPPORTUNITIES 

COVID-19, and the shift to online meetings and virtual connections made providing 
collective learning opportunities easier than ever. Highlights include:

• Infant Mental Health training had more than 3,800 views on the CYPT website in 2020 
and more than 1,700 were in the month of April alone. 

• Anti-racism 101 facilitated by Evelyn Amponsah and attended by about 200 people 
was rated by members as the most informative and inspiring session at the CYPT 
forum in 2020. It was also the session that members said provided the most tools to 
apply in our collective work.

• International Speaker and Author, Jen Moss spoke about resilience in our first virtual 
meeting of 2020. Members said her presentation was uplifting and useful in thinking 
about how we support ourselves and others through the pandemic. 

• In partnership with the Early Literacy Alliance of Waterloo Region (ELAWR) and the 
Parenting Alliance of Waterloo Region (PAWR), The Brain Story sessions with Dr. 
Jean Clinton, Elder Kerry Moore, and Dr. Nicole Sherren were made available to 
members and more than 500 people took part in the training.

• Members were especially appreciative of the self-care sessions that were included  
at meetings.

“[Being involved with the CYPT has 
provided a] connection to accessible 
and free training opportunities with 
a local lens that I can share with my 
team and opportunities for us to align 
our strategic work with the work of 
other organizations in our community. ”

CYPT Member

79%

of CYPT Members 
believe that the 

CYPT allows for a 
more data-driven 

approach to 
decision and policy 

making in 
child and youth 

well-being.

“I felt a sense of belonging.  In these 
times it is easy to become isolated 
and feel you are the only one feeling 
this way.  The chats and the sessions 
provided hope that we are all working 
through this together.”

CYPT Member

https://childrenandyouthplanningtable.ca/infant-mental-health-promotion-training/
https://youtu.be/yUs87E-jof8
https://www.jennifer-moss.com/
https://www.elawr.org/
https://parentingalliance.ca/
https://childrenandyouthplanningtable.ca/portfolio/the-brain-story/


10

Communications Advisory Team

Continuous Professional Learning Committee

Data, Research and Evaluation Team

Pandemic Working Group

Steering Committee

Region of Waterloo:  $173,333

Lyle S. Hallman Foundation:  $101,000

Astley Family Foundation—NEW:  $45,000

Ontario Trillium Foundation:  $20,000

Region of Waterloo (In-Kind):  $74,025

KW Habilitation (In-Kind):  $16,458

Sunbeam Developmental Resource Centre 

(In-Kind—Family Compass): $11,500

Carizon (In-Kind)—NEW:  $7,600 

904

number of hours 
contributed by youth in 

2020.

22.5%

3.7%

16.5%

38.6%

1.7%
10%

4.5%

MAXIMIZING AND LEVERAGING RESOURCES 
FUNDING AND IN-KIND SUPPORTS

The work of the CYPT is made possible by in-kind contributions of member
organizations and community grants. A new funding partner, the Astley Family 
Foundation (AFF) has invested in the development of a new position on the Backbone 
Team. The Youth Engagement in Systems Lead position came together from the 
input of members and will be supported by AFF and hosted by Carizon for three years.  

Working with Economic Development at the Region of Waterloo, CYPT continues 
to be a key partner in the Smart Waterloo Region work focusing on healthy 
children and youth and we have provided support in securing $2M over the next 
four years for the initiative.  

Total Funding and In-Kind Supports in 2020

Total Number of Hours Contributed by Members
in Meetings in 2020.

245

784

18 40

1,402
total hours

315

2.6%

http://www.astleyfamilyfoundation.ca/
https://www.carizon.ca/
https://www.lshallmanfdn.org/
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Proactively understand the 
well-being needs of young 
people emerging from the 

pandemic and work together 
to action ‘the next best thing’. 

WHAT’S NEXT: PRIORITIES FOR 2021

Build on our strength of 
meaningful youth engagement 
– both in learning from youth as 
well as opening space for youth 
to be leaders and contributors. 

Expand intentional
anti-oppressive and equity, 

diversity, and inclusive efforts 
at both our organizational and 

collective levels. 

Build capacity and continue to 
adapt our work to a more 
tech-enabled and virtual 

world.

“I think that CYPT is making real impacts in 
terms of connecting community resources so 
that people can make better referrals when 
they encounter someone with an issue that is 
beyond the first service providers resources to 
support with. These connections can certainly 
contribute to connectedness, belonging and 
better health outcomes. I also think the work in 
terms of creating these connections helps to 
make a more connected community of service 
providers as they are able to better visualize 
their work as belonging to something bigger 
than themselves.”

CYPT Member

“Smart Waterloo Region was 
the perfect example of how 
integrating the work of CYPT 
and Economic Development 
can bring our community 
together around child and 
youth well-being. That unique 
model paved the way for the 
relaunch of Smart Waterloo 
Region in 2021.”

Matthew Chandy, Economic 
Development and Smart Waterloo 

Work together to reconnect 
and heal from the pandemic – 
across the membership, across 

collaboratives, as well as 
across the community. 
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http://twitter.com/cyptwr
http://instagram.com/cyptwr
http://childrenandyouthplanningtable.ca



