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The Children and Youth Planning Table of Waterloo Region is a
community-wide partnership of service providers, researchers,
planning bodies and funders serving children, youth and families
in our community.
Vision: Happy, healthy children and youth - today and tomorrow.
Mission: To collectively mobilize as one system for children and youth in Waterloo Region that
relentlessly strives to maximize well-being throughout generations.

CHAMPIONING SYSTEMS CHANGE

92%

There is great power in collaboration. Working together to leverage our
collective knowledge and maximizing opportunities to improve child and youth
well-being across Waterloo Region has been the primary goal of the Children and
Youth Planning Table (CYPT) since it began in 2011. Over the last two years, our
membership has made bold moves to evolve in order to meet the changing
needs of our community, while working together and collaborating in new
of Voting Member
and exciting ways.
Organizations said they
contribute to the success of
Our collective efforts to build skill and knowledge regarding meaningful youth
the CYPT by championing
engagement, our strengthened partnership with UNICEF Canada, our updated
systems change.
Governance framework that incorporates Nested Groups, and the work and
efforts of the CYPT to help develop the Smart Waterloo Region proposal are just some of the exciting things we
have to celebrate. Organized around the six areas of our updated Theory of Change, this report highlights some
of the work that has occurred within our collaborative over 2018 and 2019. When we think of how the work of the
CYPT has evolved, we express tremendous gratitude for each and every member of the CYPT. It is because of
your work and dedication to the children, youth, and families in our community that the CYPT continues to move
closer to achieving our shared vision of happy, healthy children and youth - today and tomorrow.

Debbie Engel, Co-Chair
Barb Cardow Co-Chair
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WORKING TOGETHER AS A DYNAMIC AND RESILIENT NETWORK

GOVERNANCE
In 2018, the Governance Working Group worked to establish
an updated Charter and Governance Framework focused on
intentionality. Intentionality in alignment between CYPT and other
groups/networks focused on child and youth well-being, and in the
connection between Voting Member organizations and the work of
the CYPT. The result of this evolution was a decrease in the number
of Voting Member organizations, but an increase in involvement for
the 57 who remain. It has also resulted in relationships and greater
opportunity for strategic planning with 3 Nested Groups, 5 Affiliated
Groups, and 3 Support Teams.
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BUILDING STRATEGIC PARTNERSHIPS AND TRUSTING
RELATIONSHIPS WITHIN AND ACROSS SYSTEMS

90%
Over the past two years, CYPT and Waterloo Region, have become a
go-to resource for UNICEF Canada. The work of CYPT members has
helped inform the Canadian Index of Child and Youth Well-being, as well
as early work on a Child Friendly Cities designation for Canada. CYPT
Backbone staff presented on the work of the collective at the International
Child Friendly Cities Initiative conference in 2019, and sought meaningful
partnership opportunities to connect our work with the National efforts of
UNICEF Canada. As noted by members, these efforts have advanced the
caliber of our work and established meaningful alignment to benefit both
our local, and National efforts.

of Voting Member
Organizations said
they contribute to the
success of the CYPT
by building strategic
partnerships and
trusting relationships
across the system.

“I think that this is an amazing opportunity to expand how we see our
collective impact and leverage the work of UNICEF Canada while helping them
‘operationalize’ their work through a community model.”
CYPT Voting Member Representative

CYPT has partnered with Wellbeing Waterloo Region to advance the Healthy Children and Youth pillar of work.
This partnership resulted in working together at a combined Working Group to establish a priority area of focus
for child and youth well-being, as well as bringing CYPT members onto the WWR Social Inclusion Working
Group. Working together has reduced siloing between efforts, leveraged the strengths of both collaboratives,
and deepened a shared understanding of the issues children and youth face in Waterloo Region.

“In our rapidly changing environment, in the world of not for profit supports,
we need to foster the development of strategic ways to scale for innovative
change to facilitate solutions in dealing with the many complex problems we
are routinely faced with.”
CYPT Voting Member Representative
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SMART WATERLOO REGION
In 2017, a Federal government challenge to pair data
and/or technology-enabled solutions to support
well-being, became a key initiative for CYPT over the
past 2 years.
By selecting “Healthy Children and Youth” as the
area of focus, a partnership was formed between
CYPT and Economic Development. This partnership
resulted in significant bridging between tech
partners and the social sector, raising the profile of
child and youth well-being and the importance of
meaningful child and youth engagement, and the
utilization of the collective work of the CYPT as the
foundation to the SWR proposal. Waterloo Region
was a finalist community for the $50-million prize,
and the work of the proposal has sparked Smart
Waterloo Region 2.0.

“It is great to be involved in decisions
that are impacting how we serve
children and youth in our community.
Having a central body where crosssector representatives come together
to think about how we can collaborate
to make things better is incredible and
we are fortunate to have this as other
cities have no parallel for CYPT.”
CYPT Voting Member Representative

76%
Annual Survey Respondents
believe SWR increased
the awareness in the
community of the
importance of child and
youth well-being.

62%
Annual Survey
Respondents believe SWR
created a stronger link
between the CYPT and
the technology sector.

“When I realized that you guys, are willing
to hear our voice instead of pushing us
aside, you guys want to take in what
we’re saying, really appreciate it and
acknowledge it, I feel hopeful.”
Youth Participant, Problem Mapping
Session for SWR
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MOBILIZING DATA, LEARNING AND INSIGHT

80%
of Voting Member Organizations
said they contribute to the
success of the CYPT by mobilizing
data, learning and insight.

CYPT SHARED MEASUREMENT
In 2019, the Data, Research, and Evaluation
Team (DRE) recommended an evolution
from the CYPT’s Shared Goals for Child and
Youth Wellbeing to include the Canadian
Index of Child and Youth Well-being
developed by UNICEF Canada. Members
were excited to see so much alignment between
what CYPT members had established locally with
what children and youth across Canada said mattered
to their well-being.
The evolved framework benefits from the considerable
research done by UNICEF Canada into the well-being
of children and youth, as defined by children and youth
themselves.
We are connected to our environment
We are secure
We belong
We are learning
We are healthy
We are free to play
We are participating
We are protected
We are happy and respected
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“The opportunity for smaller single
stand alone locations having access
to larger support systems and data
[is something that would not have
happened without the CYPT]”
CYPT Voting Member Representative

THE DEMOGRAPHIC PROFILE
In 2019, with the support of the DRE Team, the CYPT developed,

Children and Youth in Waterloo Region: A Demographic Profile.

The Profile provides a snapshot of children and youth in our
community - how many children and youth live in our community,
where do they live, and what are the characteristics of the children, youth and
families in Waterloo Region.
The Profile aims to increase the understanding of the child and youth population
in Waterloo Region to ensure that as a community, programs and services are
planned with current knowledge of the child and youth population.

COMMUNITY CHILD AND YOUTH WELL-BEING SURVEY PROJECT
In June 2019, the Children and Youth Planning Table joined UNICEF Canada and the Canadian Index of
Well-being, with the support of the Ontario Trillium Foundation, to develop and co-design a community survey
of child and youth well-being. Together with local children and youth and youth serving organizations, our
partnership is developing and testing a prototype survey of child and youth well-being for use here in Waterloo
Region, and in other communities across Canada.
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BUILDING CAPACITY FOR ENSURING HIGH QUALITY AND
EFFECTIVE SYSTEM EXPERIENCES

78%
of Voting Member
Organizations said
they contribute to the
success of the CYPT
by building capacity
for ensuring high quality
and effective system
experiences.

LESS TELLING, MORE ASKING
Recognizing the importance of youth engagement and responding to the needs of the membership, Less Telling,
More Asking: Meaningful Youth Engagement at a Glance, was developed in 2019. The resource was created to
support adults in meaningfully engaging youth and practicing adult allyship.
The development of this resource was informed by local youth voice, the knowledge of CYPT members, (in
particular local child and youth-serving organizations), as well as national and international research. What
started as a PDF resource grew to a 7-part video series that explored the concepts and best practices of youth
engagement and adult allyship and ended with a reaction video to better understand how the content resonated
for youth and adults.

1,171
Number of times the
Less Telling, More Asking
videos have been viewed
on YouTube.
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“I think that it is a wonderful resource to use
with folks. I have used it as a tool to remind
myself of strategies that I use but may take for
granted. I also plan on using it as justification
to individuals who may not understand why
I do what I do. To explain that there is sound
reasoning behind these choices.”
CYPT Member

Family Compass, a joint virtual access point for services
for children and youth, launched in early 2018. This project was
a collaboration between the CYPT, Special Needs Strategy
Planning Table, Moving on Mental Health Strategy and would
not have launched successfully without the Virtual Access
Team. Visitors to Family Compass can access information about
a variety of services including mental health, recreation, parenting supports and developmental concerns – all
from one access point. The option to launch the “I Have a Concern” tool provides users with the opportunity to
find a local organization that can help address developmental concerns for young people.
In 2019, in partnership with Developmental Services Resource Centre, additional resources were created to help
highlight the stories of people who have accessed the site. Two years in, the Family Compass website has been
used daily by community members and service providers throughout Waterloo Region.

9,512
users

Over 2018 and 2019.

“I share this resource
daily with the families I
support. It is a great way
for families to explore
what their needs may
be and help them be
connected to the right
resource.”
CYPT Member

1,994
users

Have launched the “I Have a
Concern” tool over
2018 and 2019.
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MAXIMIZING AND LEVERAGING RESOURCES
FUNDING AND IN-KIND SUPPORTS
The work of the CYPT is made possible by in-kind contributions of member
organizations and community grants. In addition to financial support from the
Lyle S. Hallman Foundation, Ontario Trillium Foundation and Children’s Services
at the Region of Waterloo, countless partners have contributed time and
resources to support the work of the CYPT. In particular, Carizon Family and
Community Services have contributed considerable time to fill the Community
Co-Chair role and significant in-kind support has been provided by KW
Habilitation.
Total Funding and In-Kind Supports from 2018 and 2019

3.8%
2.0%

69%
of Voting Member
Organizations said
they contribute to the
success of the CYPT
by maximizing and
leveraging resources.

Lyle S. Hallman Foundation: $349,466

18.4%

Region of Waterloo: $241,858

44.8%

Region of Waterloo (In-Kind): $143,818
Ontario Trillium Foundation: $30,000
KW Habilitation (In-Kind): $15,430

31.0%

322
44

104
Total number of hours contributed by members
in Working Groups 2018 and 2019
Communications Advisory Team
Continuous Professional Learning Committee
Data, Research and Evaluation Team
Governance and Sustainability

1059

94

total hours

Steering Committee
SWR Advisory Team
Virtual Access Team

10

171

294

30

KW Habilitation’s partnership with the CYPT has allowed us to work with the
position of a Communications Coordinator in a concerted effort to draw on mutual
benefits to both organizations. This position is home based at KW Habilitation
with seamless flexibility in supporting the needs of each program. The sharing of
supports, such as administration, hardware, office and meeting space makes for a
successful partnership. This is synergy at work for the best possible outcomes.
John Martin, KW Habilitation

WHAT’S NEXT: VOTING MEMBER PRIORITIES FOR 2020
Serve as a common voice
to advocate and educate
on the needs, supports,
solutions, and successes of
children, youth, and families
in Waterloo Region

Move forward with
Collective Impact
work - refining shared
measurements/outcomes
with a focus on belonging

Partner with the
technology and business
sectors to leverage
momentum, build
efficiencies, and educate
regarding social return on
investments

Come together for
opportunities to
understand known and
unknown implications of
changes/new landscape in
Waterloo Region

Rally the group of
community service
providers who sit at all
of the community tables
and focus on “upstream
thinking”
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