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CYPT Brainstorm of Ideas to Address Racial Equity 

On June 23, 2020, as a follow up to the racial justice statement put out by the CYPT Steering Committee, CYPT held an open space opportunity 
for members to come together and share how they were feeling, and what actions they were hopeful could be taken – specific to Black, 
Indigenous, People of Colour (BIPOC) racism. The session was attended by approximately 50 CYPT members, and later in the week, six of these 
participants who are deeply invested in equity-seeking work joined the CYPT Steering Committee to debrief and highlight what was heard at the 
session. Below is a summary of the various actions that were highlighted by participants in these sessions as potential meaningful next steps. In 
addition, the Manager of CYPT (Alison Pearson) held five additional 1:1 conversations with other members who are also deeply invested in 
equity-seeking work and could not participate at the session, and their comments have been added to the summary below.  

Actions for Individuals Actions for Member Organizations 
(including CYPT Backbone) 

Actions for CYPT Actions for Broad 
Community 

• Take ownership to 
educate ourselves. 
Do our research on: 

o cultures 
o ethnicities 
o BIPOC 

history of 
racism 

o Legacies of 
racism and 
colonialism 

• Connect to 
reflection tools:  

o unpacking 
unconscious 
biases  

o behaviours 
that harm 

o how I 
contribute 
to racial 

• Implement anti-racism as a standing agenda item. Intentionally checking in on an 
on-going basis: 
o What are we trying to address?  
o What are current actions and how is that going?  

• Highlight the lived 
experience of BIPOC 
residents to counter 
the “it doesn’t 
happen here” 
narrative.  

• Deliver anti-racism 
education for kids 
and adults.  

• Defund the police & 
use some $ to fund 
orgs serving youth 
(esp. those targeting 
socio-economic & 
mental health 
issues).  

• Allyship training – 
how white people 
can step in and use 
their voice.  

• Systems change – 
how to engage and 

• Look at our program data to 
understand: 

o Where are outcomes 
not proportionate 

o Where is participation 
not proportionate 

• Seek out input specifically from 
BIPOC client groups.  

• Use the information (from 
program data and input from 
BIPOC client groups) to 
examine how needs are not 
being met.  

• Utilize an anti-racism lens for: 
o Hiring (e.g., where do 

jobs get posted) 
o Trainings (e.g., EDI) 
o Grant committees  

• Seek representation/ participation/ 
involvement with Immigration Partnership’s 
(IP) Belonging Pillar Group who is driving IP 
Anti-Racism Strategy. Sit with CYPT hat and 
actively be involved in the strategy’s 
development. 

• Create safe-enough space for questions and 
working through tough conversations (e.g., 
how some benefit from white privilege) in a 
desire to learn and understand. Support each 
other through and adopt a ‘Posture of 
Practice’.  
o Est. ground rules 
o Est. expectation that these are brave, 

uncomfortable conversations that are 
filled with love and compassion.  

o Expect, and embrace the dichotomy of 
‘both/and’.  

https://childrenandyouthplanningtable.ca/a-message-from-the-children-and-youth-planning-table/
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Actions for Individuals Actions for Member Organizations 
(including CYPT Backbone) 

Actions for CYPT Actions for Broad 
Community 

inequity 
problems 

• Connect to tools for 
how to ask 
respectful/authentic 
questions.  

• Work on own 
defensiveness.  

• Take it on as a 
personal 
responsibility to call 
out racism.  

• Intentionally seek out a more 
representative workforce & 
leadership. 

• Create opportunities and 
expectations for staff to 
participate in anti-racism 
training.  

• Create more equitable & 
inclusive space for BIPOC 
children/youth within orgs.  

 
Organization Leaders 
• Name it when it is a 

predominantly white-space for 
BIPOC team members. Ask 
how could it be made more 
comfortable?  

• Demonstrate recognition that 
there are systemic problems 
with racism, and the will to 
want to contribute to equity. 

• Name the needs at on-set of 
employment/ placement (e.g., 
prayer space, private 
bathrooms). Communicate that 
you take issues of inequity and 
needs of BIPOC seriously.  

 
*Note: Immigration Partnership 
working towards actions that are 
possible at their 60 member 
organizations.  

o Expect it to be messy and that we will 
make mistakes.  

o Expect to be held accountable.  
• Create opportunities to listen and learn from 

those deeply engaged in equity-seeking work 
with children/youth/ families. Identify who 
these people are within CYPT (e.g., Equity 
Officers) and bring them together to share 
gaps and opportunities they see.  
o Be clear on the ‘why’ and next steps.  
o Seek opportunities to listen to experts 

(local) beyond CYPT membership to 
identify gaps and opportunities (e.g., in 
academia, those with lived experience, 
youth-led work). 

o Can CYPT support the Calls to Action? 
o Can CYPT advocate for change (e.g., 

advocate for youth who are being 
criminalized and/or for what Students for 
Inclusive Schools is advocating for)?  

o Intentionally & explicitly seek out more 
representative participation on Working 
Groups, Voting Members & CYPT 
leadership.  

• Establish a sub-committee of CYPT members 
who identify as BIPOC focused on how to 
change the way we support BIPOC 
children/youth/ families. 

• Explicitly name the desire for diverse 
representation in any CYPT recruitment.  

support 
black/Indigenous-led 
work.  

• Opportunity for 
shared language as a 
community (e.g., 
“anti-racism”). 

• Opportunity for 
broad look at 
diversity in 
leadership in the 
community and who 
informs decisions.  

 
*Note: Opportunity for 
CYPT to bring a child and 
youth lens to the 
broader-system equity 
work.  
 
*Note: Wellbeing 
Waterloo Region 
considering an “It 
Happens Here” 
awareness raising 
campaign re: racism in 
Waterloo region.  
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Actions for Individuals Actions for Member Organizations 
(including CYPT Backbone) 

Actions for CYPT Actions for Broad 
Community 

• Seek to bring diverse speakers to CYPT…and 
ask all speakers to situate their identity when 
offering their talk.  

• Continue 1:1 conversation with those 
involved in equity-seeking work (within CYPT 
& beyond).  

• Continue commitment, advocacy for, and use 
of, disaggregated data. “It’s how we work & 
what we stand for.” 

• Build in an expectation that all members 
(new hires to orgs and other staff) participate 
in anti-BIPOC racism training. E.g., offer 
debrief sessions on a regular basis for 
members to come together after watching 
Kike’s training series, to actively reflect on 
how it relates to their work/ working with 
children/youth/ families. Potentially BIPOC-
led.  

• Bring in an “equity-coach” to support CYPT 
organizations to advance change.  

• Make it clear and transparent what CYPT is 
doing re: equity- seeking actions.  

• Establish a collective goal. Need to agree that 
racism exists if goal is to address racism. 
Establish shared language (e.g., what does 
anti-racism mean)? 

• Establish ‘bare-minimums’ for CYPT 
membership (e.g., participation in Kike [or 
other] BIPOC training, use of agreed-upon 
terminology, agreement that racism exists). 
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Alignment of Proposed CYPT Actions with Theory of Change  

CYPT Theory of 
Change Activities 

Actions for CYPT 
 

Championing Systems 
Change 

• Seek to bring diverse speakers to CYPT…and ask all speakers to situate their identity when offering their talk.  
• Make it clear and transparent what CYPT is doing re: equity- seeking actions. 
• Can CYPT support the Calls to Action? 

o Can CYPT advocate for change (e.g., advocate for youth who are being criminalized and/or for what Students for 
Inclusive Schools is advocating for)? 

Building Strategic 
Partnerships & 
Trusting Relationships 
Within & Across 
Systems 

• Seek representation/participation/ involvement with Immigration Partnership’s (IP) Belonging Pillar Group who is 
driving IP Anti-Racism Strategy. Sit with CYPT hat and actively be involved in the strategy’s development.  

Working Together As 
a Dynamic & Resilient 
Network 

• Implement anti-racism as a standing agenda item. Intentionally checking in on an on-going basis: 
o What are we trying to address?  
o What are current actions and how is that going? 

• Create safe-enough space for questions and working through tough conversations (e.g., how some benefit from 
white privilege) in a desire to learn and understand. Support each other through and adopt a ‘Posture of Practice’.  

o Est. ground rules 
o Est. expectation that these are brave, uncomfortable conversations that are filled with love and compassion.  
o Expect, and embrace the dichotomy of ‘both/and’.  
o Expect it to be messy and that we will make mistakes.  
o Expect to be held accountable.  

• Intentionally & explicitly seek out more representative participation on Working Groups, Voting Members & CYPT 
leadership.  

• Explicitly name the desire for diverse representation in any CYPT recruitment.  
• Establish a collective goal. Need to agree that racism exists if goal is to address racism. Establish shared language 

(e.g., what does anti-racism mean)? 
• Establish ‘bare-minimums’ for CYPT membership (e.g., participation in Kike [or other] BIPOC training, use of agreed-

upon terminology, agreement that racism exists). 
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CYPT Theory of 
Change Activities 

Actions for CYPT 
 

Mobilizing Data, 
Learning & Insight 

• Seek opportunities to listen to experts (local) beyond CYPT membership to identify gaps and opportunities (e.g., in 
academia, those with lived experience, youth-led work). 

• Continue commitment, advocacy for, and use of, disaggregated data. “It’s how we work & what we stand for.” 

Building Capacity for 
Ensuring High Quality 
& Effective System 
Experiences  

• Establish a sub-committee of CYPT members who identify as BIPOC focused on how to change the way we support 
BIPOC children/youth/ families. 

• Build in an expectation that all members (new hires to orgs and other staff) participate in anti-BIPOC racism training. 
E.g., offer debrief sessions on a regular basis for members to come together after watching Kike’s training series, to 
actively reflect on how it relates to their work/ working with children/youth/ families. Potentially BIPOC-led.  
 

Maximizing & 
Leveraging Resources 

• Create opportunities to listen and learn from those deeply engaged in equity-seeking work with children/youth/ 
families. Identify who these people are within CYPT (e.g., Equity Officers) and bring them together to share gaps and 
opportunities they see.  
o Be clear on the ‘why’ and next steps.  

• Continue 1:1 conversation with those involved in equity-seeking work (within CYPT & beyond).  
• Bring in an “equity-coach” to support CYPT organizations to advance change.  

 


