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Children and Youth Planning Table Voting Member 

Endorsement – Shared Measurement Evolution 
 
Summary  
The Children and Youth Planning Table’s (CYPT) Data, Research and Evaluation 
(DRE) Team recently put forward a recommendation to evolve the CYPT’s Shared 
Measurement Framework.  

The recommendation:   

The Children and Youth Planning Table move forward with a combination 
of UNICEF Canada’s Canadian Index of Child and Youth Well-being (CY-
Index) and the current CYPT shared measurement framework (6 Shared 
Goals). 

The evolved shared measurement framework means CYPT will adopt the 9 Domains of 
the CY-Index in place of the 6 Shared Goals, while ensuring the 32 indicators from the 6 
Shared Goals will continue to be measured.  

The Voting Member Organizations provided feedback and participated in an official 
endorsement process. Of the 45 Voting Member Organizations who participated in the 
endorsement process, 42 (or 93.3%) believed that the recommendation was in the best 
interest of the CYPT and endorsed the recommendation to evolve the shared 
measurement framework.  

 

Background  
For the last couple of years, the CYPT has used 6 Shared Goals to define, understand 
and measure the wellbeing of children and youth in Waterloo Region. Given recent 
milestones and partnerships, including a connection to UNICEF Canada and a more 
focused Collective Impact approach with Smart Waterloo Region, the CYPT DRE Team 
recommended evolving the shared measurement framework; to combine the CYPT’s 6 
Shared Goals measurement framework and UNICEF CY-Index.  

The CYPT’s DRE Team recommendation was put forward to the Voting Member 
Organizations of the CYPT in mid-September 2019. The Voting Member Organizations 
are those that are intentionally invested in the strategic direction and future of the 
CYPT, and who seek intentional linkages to the work of the CYPT and their 
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organization. The Voting Member Organizations overwhelming supported the 
recommendation to evolve the shared measurement framework for CYPT.  

For more information, including a presentation facilitated by Jessica Deming (CYPT 
DRE Team’s Chair) and Shannon McIntyre (CYPT Social Planning Associate) outlining 
the DRE Team’s rationale, visit the CYPT website.  

 

Voting Member Participation  
Between September 12 and September 24, 2019, Voting Members were invited to 
participate in the official endorsement. Of the 58 Voting Member Organizations, 45 (or 
77.6%) participated in the endorsement process.  

  Number of Voting 
Members  

Per cent of Voting 
Members  

Participated 45 77.6% 
Did Not Participate* 13 22.4% 
Total  58 

 

 

Voting Member Endorsement  
Voting Member Representatives were asked two questions as part of the Shared 
Measurement Evolution:  

1. Is the recommended approached, described above, in the best interest of the 
CYPT?  

2. Does the Voting Member Organization endorse the recommendation, described 
above? (Official Endorsement).  
 

Best Interest of the CYPT  
Of the 46 Voting Member Organizations who participated in the endorsement process, 
42 (or 93.3%) believed the recommendation from the DRE Team is in the best interest 
of the CYPT. None of the participating Voting Member Organizations believed the 
recommendation was not in the best interested of the CYPT. Three participating 
organizations (or 6.7%) were unsure.  

 Number Per cent of All 
Voting Members 

Per cent of 
Participating Voting 

Members 
Yes 42 72.4% 93.3% 
No 0 0.0% 0.0% 
Unsure 3 5.2% 6.7% 
Did Not Participate 13 22.4% - 

 

https://childrenandyouthplanningtable.ca/shared-measurement-evolution/
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Members also identified strengths such as the increased “richness of the information” 
that our community will have related to child and youth wellbeing in Waterloo Region as 
a result of this change.  
Many members identified the positive change to language that is youth centred. In 
particular, one member shared that they “like the idea of stating the goals using the 
perspective of children/youth i.e. ‘We’ language.” Headings such as “We are healthy” 
and “We are participating” frame the initiative as being led by children and youth.   

 

Official Endorsement  
Of the 46 Voting Member Organizations who participated in the endorsement process, 
42 (or 93.3%) endorsed the recommendation to evolve the shared measurement, as 
described above. None of the Voting Member Organizations who participated in the 
endorsement process disagreed with the recommendation, three (or 6.7%) abstained, 
deferring the decision to other Voting Member Organizations.  
 

Number  Per cent of All 
Voting Members 

Per cent of 
Participating Voting 

Members 
Yes 42 72.4% 93.3% 
No 0 0.0% 0.0% 
Abstain 3 5.2% 6.7% 
Did Not Participate 13 22.4% - 

 
Members identified several strengths in the recommended shared measurement 
framework. The strongest theme was positive impressions of the ability for data to align 
with the framework used by UNICEF and the ability to have consistent measures 
collected across Canada for potential comparison. One member shared:  

I believe in being consistent within the greater Canadian context.  The 
findings made on a national level will then be able to speak into and apply to 
our local and regional contexts. 

A few members shared a concern around the number of indicators included in the new 
Shared Measurement Framework. 
 

Next Steps  
Engagement and Responding to the Membership   

The CYPT Steering Committee and Backbone Team are continuously striving to ensure 
the Voting Member Organizations, and in particular the Voting Member Organization 
Representatives, have the information and resources necessary to be meaningfully 
engaged in the work. The Shared Measurement Evolution was the first time CYPT has 
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used a webinar to share information with the membership. Members provided positive 
feedback, one member shared: 

Thank you for sharing the archived webinar with those of us who were not 
able to attend the live webinar. This is also helpful to share with colleagues 
who may not work directly with children and youth, but who can now know 
more about what the CYPT's collaborative work and focus on data looks like. 

 

Shared Measurement Evolution  

The CYPT’s DRE Team, along with the Backbone Team, will develop a work plan to 
implement the recommendation on behalf of the broader membership. The DRE Team 
will provide updates via the CYPT e-News Bulletin and membership meetings. The 
evolution will be phased in over time, with official implementation starting in January 
2020.  

In January 2020, CYPT will retire the 6 Shared Goals for Child and Youth Wellbeing and 
replace them with the 9 Domains of the Canadian Index of Child and Youth Well-being. 
The 32 indicators CYPT used as part of the 6 Shared Goals, will still be measured and 
monitored locally, the DRE Team will consider which Domain each indicator fits best.  

 


