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Children and Youth Planning Table Meeting 
Minutes for September 26, 2019 
Theme: Deepening Meaningful Connections 
Sunbridge Hotel and Conference Centre; 30 Fairway Road South, Kitchener 
8:30 am to 12:00 pm 

Summary of Minutes 
 

The first two (2) pages are the high-level summary of the meeting minutes. The fulsome minutes follow the 
summary. To skip to the fulsome minutes, click here. 
 

Welcome and Updates 
Barb Cardow and Debbie Engel, Co-Chairs of the Children and Youth Planning Table (CYPT), welcomed 
everyone and provided an updated territorial acknowledgement (one that was created by the Wellbeing 
Waterloo Region [WWR] First Nations, Métis, Inuit Advisory and Advocacy Circle). 
 

Coffee, Cake, and Connection 
Debbie and Barb introduced the On the Table initiative, led by Kitchener Waterloo Community Foundation 
(KWCF), and Cambridge and North Dumfries Community Foundation (CNDCF). At individual tables, attendees 
came together to share coffee, tea, and coffee cake, and discuss the umbrella topic of Sense of Belonging for 
children and youth, along with a one of three related sub-topics. Content will be shared in a community report 
being created by the Community Foundations, as well as with WWR Social Inclusion Catalyst Group.  
 

Smart Waterloo Region 2.0 
Alison Pearson, CYPT Manager, and Matthew Chandy, Smart Waterloo Region (SWR) Lead, provided a SWR 2.0 
update. Next steps for SWR 2.0 include meeting with the Region of Waterloo and area municipal councils to 
update them on work that has been completed over the summer to identify priorities and explore potential 
resourcing for implementation. Also plan to meet with tech companies to discuss how they are able to provide 
support, both with in-kind donations (e.g. staff time) and cash contributions. 
 
The plan is to move forward with revised plan for implementation for SWR 2.0 in January 2020. As such, the 
SWR 2.0 framework will be finalized in the coming months. Implementation is dependent on establishing a 
SWR team that can dedicate time, council approval, and finalizing partnerships across all sectors. 

https://www.kwcf.ca/onthetable
https://www.kwcf.ca/
https://www.cndfoundation.org/
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Shared Measurement Framework Evolution 
Shannon McIntyre, Social Planning Associate for CYPT, and Jessica Deming, Epidemiologist for Public Health, 
provided an updated on CYPT’s Shared Measurement Framework Evolution. 
 
CYPT’s Data and Research Evaluation team made a recommendation for CYPT to evolve from the CYPT 6 
Shared Goals to the 9 domains of UNICEF Canada’s Canadian Index of Child and Youth Well-being. Of the 32 
indicators under CYPT’s 6 Shared Goals, most exist in UNICEF’s framework and those that are unique can be 
mapped into one of the 9 domains. Over time, CYPT would work to include all of UNICEF’s 125 indicators. 
 
The CYPT Steering Committee approved the recommendation and the Voting Members endorsed it. As such, 
the DRE team will begin workplan development outlining the process for evolving the shared measurement 
framework. 
 

Voting Member Priorities from May 28, 2019 meeting 
On May 28th, CYPT Voting Members met and completed an exercising to name top priorities of focus for the 
next 12 months. The results can be found here. 
 

Youth Engagement/Adult Allyship 
Attendees completed an exercise to provide information which will help inform the creation of a Less Telling, 
More Asking youth engagement/adult allyship discussion guide. 
 

Promoting Family Compass 
In order to help promote Family Compass, a video was created to showcase the experiences of two users of 
the site. Attendees watched the newly-created video, which can be viewed here. 
 

Closing & Updates 
Barb provided updates from CYPT’s 3 Nested Groups. The next CYPT meeting will be held on November 20, 
2019. The Child and Youth Wellbeing Community Survey project has begun and more information can be 
found here. Barb welcomed first-time attendees and thanked all in attendance their time and commitment to 
ensuring all children and youth in the Region are happy and healthy.  

https://oneyouth.unicef.ca/en/child-and-youth-well-being-index
https://childrenandyouthplanningtable.ca/wp-content/uploads/2019/09/CYPT-May-28th-Voting-Member-Pre-Survey-and-Meeting-Results.pdf
https://childrenandyouthplanningtable.ca/youth-engagement-adult-allyship-resource/
https://childrenandyouthplanningtable.ca/youth-engagement-adult-allyship-resource/
https://www.familycompasswr.ca/en/index.aspx
https://youtu.be/CF4OCweKIrw
https://childrenandyouthplanningtable.ca/a-partnership-to-develop-a-child-and-youth-well-being-survey/
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Welcome & Updates 
Barb Cardow and Debbie Engel, Co-Chairs of the Children and Youth Planning Table (CYPT), welcomed 
everyone. 
 
The following statement was provided to acknowledge the land: 

“We acknowledge that the land on which we gather today is the traditional territory of the 
Haudenosaunee, Anishnaabe and Neutral People. We acknowledge the enduring presence of the 
Indigenous people with whom we share this land today, their achievements and their contributions to 
our community. We offer this acknowledgement as an act of reconciliation between Indigenous and 
non-Indigenous peoples of Canada.” 

 
Debbie provided the reasoning for why a territorial acknowledgement is done: 

“It is a way of honouring the land on which our successes have been built, and the Indigenous people 
who have been living on and caring for this land for thousands of years. As well, it is a longstanding 
protocol among Indigenous peoples that honours their spiritual connection to the land. Today we offer 
it as an act towards reconciliation between non-Indigenous Canadians and the Indigenous peoples of 
Canada.” 

 
The above acknowledgement was created by the created by the Wellbeing Waterloo First Nations, Métis, Inuit 
Advisory and Advocacy Circle and Deb thanked them for granting permission to use at CYPT meetings.  
 

Coffee, Cake, and Connection 
Deb and Barb introduced the On the Table initiative. On the Table was an event run across Waterloo Region, 
led by Kitchener Waterloo Community Foundation (KWCF), and Cambridge and North Dumfries Community 
Foundation (CNDCF). Its goal was to support the priority area of social inclusion that has been identified 
through Wellbeing Waterloo. There were about 35 conversations planned across the Region. Individuals and 
organizations were encouraged to come together face-to-face, share some food, make new connections and 
build meaningful relationships as they discuss what matters most to them.  
 
At their individual tables, attendees came together to share coffee, tea, and coffee cake, and discuss the 
umbrella topic of Sense of Belonging for children and youth, and one of the following sub-topics: 

1.      Why does Sense of Belonging for children and youth matter? 
a.       How does a greater sense of belonging positively contribute and make a difference to the work 

you do with children and youth? 
2.      What gets in the way of sense of belonging for children and youth? 

https://www.kwcf.ca/onthetable
http://www.kwcf.ca/
https://www.cndfoundation.org/
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a.       How does equity play a role? 
3.      Where are the opportunities to foster a greater sense of belonging for children and youth… 

a.       In your own circle of influence?  
b.      In the broader community?  

Action Items: 
Content will be shared in a community report being created by the Community Foundations, as well as with 
WWR Social Inclusion Catalyst Group. 

Smart Waterloo Region 2.0 
Alison Pearson, CYPT Manager, and Matthew Chandy, SWR Lead, provided a Smart Waterloo Region (SWR) 2.0 
update. 
 
The City of Montreal was named as the winning community in the large cities, $50 million category that SWR 
was also competing in. After the announcement was made, the SWR team received many emails and 
messages, which expressed shared enthusiasm to keep the momentum generated to date rolling. 
Communitech also reached out to start a tech round table and keep the tech industry involved. 
 
On June 25th, Infrastructure Canada provided a debrief, with overwhelmingly positive feedback regarding the 
community efforts. The privacy considerations and scalability possibilities across Canada outlined in the 
proposal were named as one of the strongest. Infrastructure Canada’s jury was also impressed by the depth of 
understanding evident in the proposal, specifically regarding the vision as it pertained to the wellbeing of 
children and youth. Alison thanked all in the room for their efforts in the compilation of the SWR proposal. 
 
The summer was used to regroup. Key conversations were held with partners who had offered in-kind 
donations. As well, meetings were held with CYPT Voting Members and the youth from SWR’s Youth Advisory 
Committee (SCIC-YUH) to review the 40 projects outlined in the proposal and identify higher priority projects. 
The roundtable that will be held with the tech industry will include the same prioritization exercise. SWR 
Advisory Committee and Steering Committee (which includes the eight Municipal CAO’s) also met this summer 
and were in support of scoping SWR 2.0. 
 
Audience question was raised regarding gains made to garner interest from the tech sector, and what gains 
will SWR be able to capitalize on in the future. Matthew spoke about Communitech’s ‘Tech for Good’ 
initiative, and SWR has helped to put weight on this initiative. Communitech has been reengaging with the 
SWR backbone team to have their partner companies support at least one Tech for Good project per year. 
Post-proposal, Communitech was the one that came forward with this idea. As well, Several CEOs have come 
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forward with interest in partnering with various organizations to sponsor youth programming and apply 
technology to various SWR project. 
 
Another audience question was raised regarding if youth will continue to be engaged. Matthew reiterated 
they would be, and that the Youth Advisory Committee was vital to the SWR work. 

Action Items: 
In order to keep the momentum rolling, next steps include meeting with the Region and municipal councils to 
update them on the various prioritizations that have been completed, and as well to get their thoughts 
regarding SWR 2.0. At the tech roundtable, will also discuss with tech companies how they are able to provide 
support, both with in-kind donations (e.g. staff time) and cash contributions. 
 
The plan is to move forward with revised plan for implementation in January 2020. As such, the SWR 2.0 
framework will be finalized in the coming months. Implementation is dependent on establishing a SWR team 
that can dedicate time, council approval, and finalizing partnerships across all sectors. 
 

Shared Measurement Framework Evolution 
Shannon McIntyre, Social Planning Associate for CYPT, and Jessica Deming, Epidemiologist for Public Health, 
provided an updated on CYPT’s Shared Measurement Framework Evolution. 
 
Shared Measurement is important for any collective initiative or community collaborative. CYPT has been 
using 6 Shared Goals with 32 measures as the shared measurement framework to measure and monitor the 
wellbeing of children and youth in Waterloo Region. 
 
In the last year, UNICEF Canada released the Canadian Index of Child and Youth Well-being. After many 
discussions, CYPT’s Data and Research Evaluation (DRE) Team has put forward to CYPT’s Steering Committee 
the recommendation for the CYPT to move forward with a combination of UNICEF Canada’s Index and CYPT’s 
6 Shared goals as the shared measurement framework. 
 
The DRE team’s proposition was to adopt 9 domains of UNICEF’s Index in place of the 6 Shared Goals. Of the 
32 indicators under CYPT’s 6 Shared Goals, most exist in UNICEF’s framework and those that are unique can be 
mapped into one of the 9 domains. Over time, CYPT would work to include all of UNICEF’s 125 indicators. 
 
This recommendation was made for various reasons. One, there is considerable overlap between the two 
frameworks. With the combination approach, CYPT can continue to track the same local indicators. As well, 

https://oneyouth.unicef.ca/en/child-and-youth-well-being-index
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UNICEF’s Index was defined by children and youth themselves, making it more meaningful. UNICEF Canada 
also has staying power and there are also benefits in terms of alignment with the Community Child and Youth 
Well-being Survey. 
 
CYPT Voting Members participated in a webinar about the topic and were asked to consider endorsing and/or 
providing feedback on the recommendation. 46 of 58 total Voting Member organizations participated in the 
endorsement vote. Shannon thanked the Voting Members for their time in providing meaningful feedback. 
 
The endorsement first asked if the recommended framework is in the best interest of CYPT. 95.6% of those 
who participated said yes, 4.4% were unsure, and none said no. 93.5% of organizations who voted were in 
favour of the recommended framework, 6.5% opted to abstain from voting, and none were opposed.  
 
Audience question was raised if the Shared Measurement Evolution would help the CYPT meet United Nations 
Sustainable Development Goals. Answer provided that UNICEF has identified which of their indicators aligns 
with UN. 
 
Additional information and resources regarding the Shared Measurement Evolution can be found here. 

Action Items: 
With the recommendation for the shared measurement framework evolution endorsed, the DRE team will 
begin developing work plan outlining the process for evolving the shared measurement framework. The DRE 
team expect to start collecting and analyzing data in early 2020. They will start with the 32 indicators already 
being monitored, and the others will be added in a phased approach. If you have any questions about the 
CYPT Shared Measurement Evolution, please contact Shannon McIntyre.  
 

Voting Member Priorities from May 28, 2019 meeting 
On May 28th, CYPT Voting Members met and completed an exercising to name top priorities of focus for the 
next 12 months. The results can be found here. 
 
Top priorities identified by Voting Members were: 

1. Common voice 
2. Collective Impact work, including refining shared measurements 
3. Partnering with Tech and Business sectors 
4. Focus on “Upstream Thinking” 
5. Understand implications of changes/new landscape. 

https://childrenandyouthplanningtable.ca/shared-measurement-evolution/
mailto:ShMcintyre@regionofwaterloo.ca
https://childrenandyouthplanningtable.ca/wp-content/uploads/2019/09/CYPT-May-28th-Voting-Member-Pre-Survey-and-Meeting-Results.pdf
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This work was done to inform work planning for the next year, as well an updated Theory of Change. 
 

Youth Engagement/Adult Allyship 
Attendees watched the introduction video of the Less Telling, More Asking (LTMA) video series, which can be 
viewed here. 
 
At the January 11th meeting, time was spent gathering information from the CYPT membership on how they 
would prefer to receive youth engagement resources. Feedback came back with requests for various formats, 
including a PDF document and videos, both which can be accessed here. Feedback also included the request 
that CYPT backbone staff to come in a facilitate discussion, but due to limitations with staff time and 
availability, it’s not possible to fulfill this request. However, today’s discussion will serve to gather information 
which will help inform the creation of a discussion guide. 
 
At their individual tables, attendees watched one or two (LTMA) videos and afterwards provided feedback to 
inform what content should go into the discussion guide. Attendees then watched a LTMA reaction video of 
youths and service providers, which can be found here. Afterward, attendees were asked to revisit their 
original answers—is there anything they would change or add? 
 

Promoting Family Compass 
Tracy Erb from Development Service Resource Centre, who oversees the “I Have a Concern” door of the 
Family Compass website, provided an update on Family Compass. The website launched about 18 months ago, 
and since then, there have been over 8,600 visitors, over 1,500 views of the “I Have a Concern” questionnaire 
page, and almost 100 unique page views of the submitted page of the “I Have a Concern” tool. 
 
In order to help promote Family Compass, a video was created to showcase the experiences of two users of 
the site. Attendees watched the newly-created video, which can be viewed here. 

Action Items: 
CYPT’s Communication Advisory Team will work this fall on an updated promotional and marketing package 
for Family Compass. The above promotional video will be included in the package. Also, work is being done 
with the website developer to export further data from the “I Have a Concern” tool.  

https://youtu.be/J_Eso3ueCxA
https://childrenandyouthplanningtable.ca/youth-engagement-adult-allyship-resource/
https://youtu.be/7ygr0xgtssg
https://youtu.be/CF4OCweKIrw
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Closing & Updates 
Barb provided updates from CYPT’s three Nested Groups: 
 

The Early Literacy Alliance of Waterloo Region (ELAWR) is hosting an October 22nd Brain Story session, 
and have a limited number of seats for CYPT partners. 

 
The Early Years System Steering Group (EYSG) began meeting in June and having been working on a 
summary report of local EDI results for 2018. They’ve also created a webinar overview, which can be 
viewed here. The next meeting is held on October 28th. 
 
The Positive Parenting Community Committee (PPCC) is actively developing their strategic plan and 
they thank everyone who participated in the consultation. 

 
The next CYPT meeting will be held on November 20, 2019, which coincides with World Children’s Day and 
Kids Takeover Day. 
 
The Community Child and Youth Well-being Survey project has begun. More information can be found here. 
 
There is a new process established for those who wish to have their content re-tweeted. Please @ us 
@CYPTWR. There is no need to send a separate request. 
 
Barb welcomed all first time attendees-welcome. She also thanked the presenters, and all those in attendance 
for their time and commitment to ensuring all children and youth in the Region are happy and healthy. 
 
 
 
 
 

https://www.youtube.com/watch?v=deyQ15gwolM&t=26s
https://childrenandyouthplanningtable.ca/a-partnership-to-develop-a-child-and-youth-well-being-survey/
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