
 

Children and Youth Planning Table Meeting 

Minutes for January 11, 2019 
Adult Allyship and Children and Youth Feeling Valued, Heard and Included  
Holiday Inn, Kitchener 
8:30am to 12:00pm 
 

Welcome and Updates 
Barb Cardow and Deb Engel, co-chairs of the Children and Youth Planning Table (CYPT), welcome everyone. 
The following statement was provided to acknowledge the land: 

“We acknowledge that we are on the traditional territory of the Neutral, Anishnawbe and 
Haudenosaunee peoples and thank them for allowing us to do this good work on their traditional 
land.” 

 
Barb and Deb reiterated the theme for the day: meaningful engagement with youth and adult Allyship, to 
ensure children and youth feel valued, heard, and included.  
 
Tablemates played a Kahoot! game as an icebreaker for an energizing start. 
 
In line with the meeting’s theme, Joana Lincho, Social Planning Associate for the CYPT, explained that youth 
engagement is what we do, adult Allyship is how we do it, and both are informed by why we do it. To support 
the first Shared Goal for Child and Youth Well being, namely that children and youth in Waterloo Region feel 
valued, heard, and included, a new resource to support meaningful youth engagement and adult Allyship is 
being created. The resource is being compiled from three key areas: 

1. Local youth voice 
2. Local service provider voice 
3. National and International research 
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https://twitter.com/CYPTWR?lang=en


Wired for Innovation: Understanding the 
Unique Abilities of Youth People 
Presented by: Ilona Dougherty, Managing Director of the Youth and Innovation Project at the University of 
Waterloo. Ilona was named an Ashoka Fellow in 2009, was a recipient of the Queen Elizabeth II Diamond 
Jubilee Medal in 2012, and was named one of the Top 100 Most Powerful Women in Canada by the Women’s 
Executive Network in 2015. 

We want to honour youth for who they are vs. who they will become. 

When thinking about youth, we need to move away from a mindset that youth are ‘millennials’, as millennials 
are now in their mid-20s to late-30s. Youth are Generation Z, born 1995 and after. 

What does life for a youth look like now, and will likely look for children now? 

60% of youth currently in school will graduate into jobs that don’t currently exist. Delayed adulthood is a 
current reality, and is a result of increased education. Thanks to delayed adulthood, youth are spending more 
time in determining their identity and exploring more options than ever before. This can be great if youth have 
resources and support to navigate their increased options. 

We need to tap into the unique abilities of youth and youth people, instead of sticking to a 200-year old 
stereotype of what it means to be young person, started by the Industrial Revolution. It used to be that the 
transition from youth to adult happened quickly (went from working on the family farm to your own farm.) 
Once families started working in factories, there was a mindset shift and youth became more segregated from 
adults. i.e. juvenile delinquents and the formalized education system forcing youth to associate largely with 
those of their own age group. The mindset is that youth are to be controlled, to be protected, and in some 
cases, to be protected from. 

However, young people have a lot to offer. They are not a problem to solve. 

From 15 to 25 years old, youth are naturally wired for innovation, due to neuron plasticity. The media 
perception that our brains aren’t fully matured until 25 is only partially true, as while some of our brains 
abilities are continuing to increase until 25, others are declining. If we wait until after 25 to tap into the ability 
of young people, we’re missing on huge potential. Young people are also more risk-takers, but research shows 
it’s in a positive light—the kind of risks needed to innovate or exceed. 

Millenials and Gen Z also have “bonus” traits that lend to innovation. Because they’re spending more time in 
education and identity formation, they have a deeper desire to contribute, to learn, and are open to ideas 
longer than generations before them. 

How can making the most of youth’s capabilities for innovation be implemented? 
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There are three key elements to Adult Allyship and youth engagement: 

1. Intergenerational Partnerships
 Youth are most effective when they’re partnered with adults who can take their bold ideas, and

then scale and implement them.
 Adult Allyship and youth engagement doesn’t mean handing over the reins, but rather being

willing to be challenged and be uncomfortable as young people challenge what we think we
know and why we do things the way we do.

 When adults are uncomfortable, that’s when innovation occurs.

2. Reintegrate Learning and Doing
 Current system is teaching youth and preparing them to do later in life. However, this goes

contrary to how we as humans learn in general.

3. Giving Youth People Real Responsibility
 Not ‘fake’ experience experiments where there’s no consequences, risk, or fallout. The best

learning happens when the work youth are doing is connected to things they care about and
they feel like they have the potential to make an impact on our community.

Adult allyship and youth engagement requires bravery and willingness from adults to recognize that we don’t 
know everything and that sometimes, young people will know more that we do. We need to stay open minded 
because young people are the innovation engine of our society. 

Youth Engagement Strategy 
Presented by: Michael Parkinson of the Waterloo Region Crime Prevention Council 

The focus needs to be on upstream prevention and services. 

Downstream treatment is the most expensive option that could be chosen as a society. Often, tax payer 
money goes to downstream services focused on the individual. Downstream services have their places, but are 
essentially like arranging chairs on the Titanic—the ship is still going down. The current system is not 
sustainable, as we are slowly draining Ontario’s health budget.  

However, upstream prevention has its challenges. In 2008, The Waterloo Region Crime Prevention Council 
took the first look at the overdose and death data, and the insurgence of fentanyl. Despite overwhelming 
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evidence, the data didn’t make a difference in upstream prevention as prevention has a lot to do with ethics, 
values, principles, etc. 

Ensuring meaningful youth engagement is hard. Those with complex needs don't always get served. It's easy 
to engage with the class president, but it takes a more concerted effort to serve the youth on the fringes.  

Crime Prevention’s Council’s Youth Engagement Strategy will be established in the near future. It will narrow 
in on individual neighbourhoods, and will be a collaborative process that will include peer groups and focus on 
recreation and leisure activities. 

Youth Centered Design Toolkit 
Facilitated by: Overlap Associates 

Overlap Associates guided CYPT members in creating actionable prototypes that help us become better allies 
with children and youth, while in the process also testing a part of UNICEF Canada’s upcoming Change 
Summits. A prototype is an object or artifact that can be touched, held, or interacted with in one way or 
another. They can be taken to stakeholders to showcase an idea. 

The session began with blue-sky ideation: a process of coming up with as many ideas as possible, i.e. catching 
as many fish as possible, and later being intentional about prioritization and which fish will be returned. 

Question: As adult allies, how might we meaningfully engage children and youth in developing programs? 

Attendees divided ideas based on same framework categories presented in Ilona Dougherty’s presentation: 

1. Building all-age partnerships
2. Learn while doing
3. Make responsibility real

As individual tables, attendees completed the blue-sky ideation to determine most impactful ideas if 
implemented, afterward prioritizing top ideas. 

Attendees then completed a one-month prototype activity of top prioritized idea, keeping in mind how this 
idea would look if implemented in a theoretical one month timeframe. Tables shared prototypes with each 
other to practice pitching and to gain feedback and ideas for improvement. 

Next, attendees completed the moving-into-action postcards to determine the personal commitment take-
away on how we can be better allies to children and youth, both as individual organizations and members of 
the Children and Youth Planning Table. 

As a whole, reflected on the prototyping process and discussed: 

@CYPTWR; #CYWellbeingWR      4 

https://twitter.com/CYPTWR?lang=en
https://childrenandyouthplanningtable.ca/


 

• What was accomplished today: 
o Wrote on post-its 
o Brainstormed 
o Prototyped 
o Made decisions and choices 
o Came up with cool ideas 
o Shared ideas 
o Collaborated 
o Had moments of feeling uncomfortable 
o Learned about the youth context 
o Became curious 
o Made new friends 

 
• Feelings that emerged: 

o Excitement that we’re moving forward to ensuring children and youth are being heard and 
included, and that there is vast untapped potential in youth today. 

o Felt challenged in the prototyping stage, especially with getting started and collaborating with 
completely new people in a new space. Also felt challenged when discussing ‘making it happen’ in 
terms of ensuring children and youth are being heard and included. 
 

• Turning points: 
o Using all the ideas heard today and putting them into action while prototyping. 

Individuals and organizations are able to run a similar ideation session with children youth via the Youth-
Centered Design Toolkit, created by Overlap in partnership with UNICEF and available at www.ycdtoolkit.com. 
The toolkit is also a prototype, so feedback is welcome. 

 
Thank you and Closing 
Barb thanked all of the presenters for the day, and for all those in attendance for their time and commitment 
to ensuring all children and youth in the Region are happy and healthy. 

@CYPTWR; #CYWellbeingWR                                                                                                                                              5 
 

http://www.ycdtoolkit.com/
https://twitter.com/CYPTWR?lang=en
https://childrenandyouthplanningtable.ca/

	Children and Youth Planning Table Meeting Minutes for January 11, 2019
	Welcome and Updates
	Wired for Innovation: Understanding the Unique Abilities of Youth People
	Presented by: Ilona Dougherty, Managing Director of the Youth and Innovation Project at the University of Waterloo. Ilona was named an Ashoka Fellow in 2009, was a recipient of the Queen Elizabeth II Diamond Jubilee Medal in 2012, and was named one of...

	Youth Engagement Strategy
	Presented by: Michael Parkinson of the Waterloo Region Crime Prevention Council

	Youth Centered Design Toolkit
	Facilitated by: Overlap Associates

	Thank you and Closing

