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Ontario Early Years Child and Family Centres
Needs Assessment and Initial Plan

SECTION 1 INTRODUCTION
On February 19, 2016, the Ministry of Education (MEDU) announced its plan for moving
forward with the transformation of Ministry-funded child and family programs. This
transformation will result in changes across the province that bring Ontario Early Years
Centres (OEYCs), Parenting and Family Literacy Centres, Child Care Resource
Centres, and Better Beginnings Better Futures programs together as part of a single,
cohesive system of services called Ontario Early Years Child and Family Centres
(OEYCFCs). These programs will become part of an integrated, cohesive system of
early years services and supports for children 0-6 years and their families.
What happens during the early years sets the foundation for all the years that follow.
That is what makes early years services so important. Early years programs are
supports for children, parents and caring adults that create opportunities for children to
grow and thrive in environments that harness their curiosity and nurture their sense of
self. The experiences of children have a profound and life-long impact on their future
development.
Guided by a provincial framework, OEYCFCs will share a common identity and a new
funding approach. Within Waterloo Region, there are no MEDU funded Parenting and
Family Literacy Centres, Child Care Resource Centres, and Better Beginnings Better
Futures programs. Moving from OEYCs to OEYCFCs is part of a broader plan to realize
the Province’s goals set out in Ontario’s Renewed Early Years Policy Framework, in
which the Ministry re-announced their intention to transform Ministry-funded child and
family programs for children ages 0-6 and their parents and caregivers.
The Ministry also designated Consolidated Municipal Service Managers (CMSMs) and
District Social Service Administration Boards (DSSABs) with the role of delivering
OEYCFCs. As part of the CMSM’s expanded duties, the Region led initial planning
efforts for OEYCFCs in collaboration with the community and is responsible for the
ongoing local management of OEYCFCs as of January 1, 2018.
This report provides a needs assessment summary and an early plan for how the
Region will support the transition to OEYCFCs and contains the reporting information
required by the Province. This report is based on findings from community planning
processes, which are detailed later in Section 4.
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Many changes are proposed to be rolled out over the next few years, but this plan
includes some immediate action:
1. Extend existing service contracts to June 30, 2018.
2. Begin the Request for Proposal (RFP) process for moving from shared service
delivery to a single-lead agency model.
3. Deliver high-quality data analysis and planning services to support ongoing
planning and implementation of OEYCFCs.
4. Action the OEYCFC Transition Working Group in partnership with the Children’s
Planning Table (CPT) to inform the implementation of Ministry Guidelines and the
Region’s initial plan.
5. Develop a clear plan of action that includes short and long-term strategies for
reaching intended outcomes.
1.1

Alignment with Government Priorities

The Region’s plan for OEYCFCs is supportive of the seven key action areas of
Ontario’s Renewed Early Years Policy Framework and the five action areas of the
Region’s Early Learning and Child Care (ELCC) Service Plan. Aligning with these
priorities will create a more responsive and affordable early years and child care
system. This plan identifies how the Region will ensure support for families and how the
Region will work with partners on more transformative changes over the longer term by
integrating OEYCFCs into the Region’s ELCC Service Plan. This plan also focuses on
increasing awareness, accessibility, affordability, and inclusivity of early years
programs, as well as measuring success.
The Region’s Early Learning and Child Care (ELCC) Service Plan is a local road map
for how the Region will work with community to ensure that families have access to
high-quality early years programs and services. This involves responding to the five
actions1:
1. Develop a master plan for development of high-quality early years and child care
in Waterloo Region.
2. Improve access to affordable, high-quality early years and licensed child care
services and experiences for all families.
3. Build capacity to support inclusion of all children in high-quality early years and
child care experiences.
4. Address the service experience for families within early years services.

1

Note: Some words have been modified to be inclusive of early years and not just child care.
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5. Mobilize a renewed approach to continuous quality improvement for all early
years services that is responsive, effective and measureable2.
1.2

What is the Role of the Region?

In response to the Ministry of Education’s (2016) Ontario Early Years Child and Family
Centre (OEYCFC) Planning Guidelines, the Region has been responsible for leading
local planning efforts. This work involved partnering with key early years stakeholders,
including but not limited to, OEYC lead agencies and school boards. As the CMSM, the
Region will be responsible for the local management of OEYCFCs as part of the
responsibility for the service system management of child care and early years services.
This includes guiding the development, delivery, and evaluation of OEYCFC programs
and services that align with the Ministry Guidelines and the local plan for OEYCFCs.
The Region will support local OEYCFC service provider(s) to effectively implement
OEYCFC programs and services that:





Ensure that children and caring adults have access to the same suite of highquality, core OEYCFC services regardless of where they live;
Enhance public awareness of available programs and services;
Distribute programs based on demonstrated community needs; and
Integrate programs with other relevant early years and community services.

The Region is committed to realizing both the local vision of the Planning Committee
that all children attain their optimal developmental health, and Ontario’s vision that all
families have access to a range of high-quality, inclusive and affordable early years and
child care programs and services that are child-and-family-centred and contribute to
children’s learning, development and well-being3. To do this, the Region will embed
Ministry-funded child and family programs into the broader Early Learning and Child
Care (ELCC) system of services for children ages 0-6 and their families in Waterloo
Region4.

2

Region of Waterloo, ELCC Service Plan 2016-2020 (2016).
Ministry of Education, Early Years Division. Ontario’s Renewed Early Years and Child Care Policy
Framework (2017).
4 Ministry of Education, Early Years Division. Ontario Early Years Child and Family Centres: Planning
Guidelines for Service System Managers. (2016).
3
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1.3

Community Approach to Planning

To effectively plan for and implement OEYCFC programs and services, the Region
engaged with the Children’s Planning Table (CPT) by supporting a local working group
– the OEYCFC Planning Committee (Appendix ‘A’. OEYCFC Planning Committee
Membership). The working group of the CPT was made up of sixteen (16) community
partners, including OEYC service leads. These partners completed a community
planning process, which involved completion of a comprehensive scan of community
needs and the development of a recommendation report that was submitted to the
Region. The recommendation report contains proposed steps for implementing the
OEYCFC transformation (Appendix ‘B’. OEYCFC Planning Committee
Recommendations). The Planning Committee recommendation report was informed by
a community engagement process (detailed in Section 2) that included activities such
as, task-based working groups, two public surveys, and seven focus groups with
parents/caring adults, children and community partners.
Partners came together to learn, respond, and recommend a comprehensive plan for
OEYCFCs that would increase access to and awareness of early years programs and
services, as well as promote inclusion and consistency of early years services across
Waterloo Region. Planning was supported by Region staff and strengthened by the
involvement of the CPT, a leader in system-wide change and collaboration. During the
planning phase the Planning Committee connected the vision, mission and principles of
the OEYCFC transformation to broader community goals.
At the same time, the Region also initiated a Lean Six Sigma service review, in
consultation with the Corporate Performance division. The review included a complete
audit of programs. A full service review using Lean methodology could not be completed
as there was not sufficient data and criteria for program implementation available at the
time. Instead Region staff provided the Planning Committee with general observations,
which includes recognition that the current OEYC system is collaborating well and
working efficiently with current funding levels. Opportunities were identified to create a
more consistent suite of programs available to all children and families across the
region.
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SECTION 2 NEEDS ASSESSMENT
2.1

What currently exists in Waterloo Region?

Since 2003, Ontario Early Years Centres (OEYCs) have provided early years programs
for children and families. Three lead agencies - YMCA Early Years, Our Place Family
Resource and Early Years Centre, and Cambridge Family Early Years Centre have
worked together to provide a continuum of programs from prenatal to school-age that
invite families to investigate, imagine, think, create, solve problems, express themselves
and make meaning from their experiences. These agencies are independently operated
and governed by their respective Board of Directors.
OEYCs reached 14,777 children and 13,754 parents/caring adults in 2016 (Table 1).
Currently, families can access a variety of 96 programs and services at three main sites,
one satellite site and 42 other service sites5 (Appendix ‘C’. OEYC Service Delivery
Locations).
Table 13. Number of Parent/Children Accessing OEYCs 2016-17.6

Agency
Cambridge Family Early Years
YMCA Early Years
Our Place
Total

Parent
Visits
14,750
29,042
27,832
71,624

Children
Visits
19,000
34,699
34,665
88,364

Parents
Served
2,650
5,872
5,232
13,754

Children
Served
3,275
6,237
5,265
14,777

Funding for OEYCs WR has stayed the same at $2.1 million7 annually since 2003
(Table 2). In 2016, a total of 63 Staff equalling 35.94 full-time equivalent (FTE) and 151
volunteers delivered services through the lead agencies.8
Table 14. Current Distribution of OEYC Funding.
Lead Agency
Total Funding

5

YMCA
$808,122

Our Place
$744,395

Cambridge
$616,388

Total
$2,168,905

Statistic collected in March 2017.
Figures are based on projections to March 31, 2017.
7
Figure not inclusive of funding for the Data Analysis Coordinator or Early Literacy Specialist, which equals a total
of $134,000 additional to the YMCA.
8
Early Years Waterloo Region. Ontario Early Years Waterloo Region, Integrated Planning Profile (2016).
6
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Programs for Targeted Populations
OEYCs respond to unique service needs of families in both a universal system
approach and with specific programs and services. Programs and services that are
created and delivered based on identified needs are done so in consultation with
community partners and families. Some examples include:
French language speaking families:




French language delivery of services such as, parent information sessions, story
time, and the resource library.
Staff available who are fluent in French.
Building connections with local French language schools for transition to
Kindergarten.

Indigenous Families:



Cultural competency (cultural competency training, awareness building)
presentations by local Indigenous partners to OEYC staff.
Working on the Journey Together plan for intentional planning around shared
delivery and Indigenous-led child and family programs.

Rural Communities:





One Centre (satellite site) and 10 rural mobile delivery sites (purchase of service,
service delivery).
Work with agencies that ‘live’ in rural communities.
Participate on the Rural Realities Network to build understanding and inform
planning.
Rural programs are based on specific need and demographics.

Newcomers to Canada:




Integrated settlement worker (all main sites) and family outreach worker (2 main
sites).
Deliver specific programs for newcomers including: Starting Schools in Canada,
Parenting in a New Society, Newcomer Support Program and dual language kits.
Staff speak a variety of languages.

Available Resources
Waterloo Region provides 372 different services that are designed for children and
families (see Table 3). Programs and services are broken down into existing OEYC
2463948 | Page 6

sites, multi-purpose sites, schools, community centres, children’s resources, and
libraries.9
Table 15. Access to Resources
Site Type
Existing OEYC sites
Multi-Purpose Sites10
Schools
Community Centres
Children’s Resources
Libraries
TOTAL

Number in Waterloo Region
49
67
176
52
10
22
372

Additional family support resources through federally funded programs are also
provided in Waterloo Region. These programs are the Canada Prenatal Nutrition
Program (CPNP) and Community Action Program for Children (CAP-C), including at two
of the OEYC main sites (Table 5).
Table 16. Federally Funded CPNP and CAP-C Programs
Service/Site Type
Growing Healthy Two-gether
Women’s Sewing Program
Women’s Cooking Program
Home-visiting Project
Busy Babies
Connections Group
Circle of Security

Program Type
CPNP
CAP-C
CAP-C
CAP-C
CPNP/CAP-C
CAP-C
CAP-C

Number of Locations
4
1
1
Across region
1
Across region
Across region

2.2 Community Engagement
The needs assessment was an opportunity to explore the diversity of Waterloo Region
and design OEYCFC services that are responsive to the needs and interests of children
and the adults that care for them. The Planning Committee set out to learn from parents
and caring adults about their vision for Ontario Early Years Child and Family Centres
and to gather feedback on preferred service locations, hours of operation and program
9

Existing OEYC sites may be located within a multi-purpose site, community centre, children’s resource, or library, so
there may be some overlap in services.
10

Multi-purpose sites include any location that has more than one agency providing programs in a specific physical
location.

2463948 | Page 7

offerings. The Planning Committee also wanted to understand how community partners
and other professionals could be a part of the transformation journey.
Collecting community feedback for the needs assessment started with a question:
What kinds of experiences do you look for, for you and your child?
A variety of engagement opportunities took place including: eleven Planning Committee
meetings; five working groups; two surveys; one discussion document; seven focus
groups; 5 updates in local newsletters; and the development of an OEYCFC webpage.
Through this work, surveys reached more than 1,500 people and focus groups engaged
with approximately 60 adults at programs/locations including:
•
•
•
•
•
•

Stork Family YMCA/John Harper Library (Waterloo)
Strong Start (Cambridge)
Kitchener Public Library (Kitchener)
Baby Connections (Kitchener)
Calvary Church (North Dumfries)
Conestoga Mall (Waterloo)

What did we hear from the community?
Highlights of what we learned from the surveys and focus groups include:










Close to 90% of respondents previously or currently attend an OEYC.
63% of respondents attend (or were interested in attending) programs for
themselves and their child, in comparison with less than 3% who were interested
in attending for themselves only; and 31% for their child only.
8 out of 10 respondents were parents as opposed to extended family or
caregivers.
For the families who attended an OEYC in the past, 66% attended often or very
often. Of these families, 90% indicated that current service locations are meeting
their need.
The top three physical features to respondents are open play space, location of
centre, and car/bike/stroller parking – with the least important feature scored as
‘location within a school.’
The top three program features to respondents are qualified staff, programming
activities, and availability of drop-ins.

Overall, parents seek environments within which they can feel supported, have
opportunities to connect with other parents, have access to knowledgeable, caring staff,
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and participate in programs that enhance their child’s development. For many families,
an Ontario Early Years Centre is a key source of support for their entire family.
We also heard that involved and engaged parents contribute not only to the wellbeing
and success of their children, but to their own wellbeing and success. As children play,
learn and connect, parents do the same—not just with their own children but with other
children, other parents and agency staff.
Playing, learning and connecting are vital components of OEYCs. The following four key
themes emerged through engagement with the community:
1. Engagement: Parents are looking for activities that would allow them to be involved
with other parents or to take a few moments for themselves; they are looking for
activities that would allow their children to be involved with other children and staff;
and they are looking for activities that would allow them to be directly engaged with
their children. Parents recognize the value of peer to peer, individual, and group
learning—for themselves and their children.
2. Variety: Families coming into OEYCs are unique and parents are seeking programs
and services to meet the unique needs and interest of their family. This means
variety in programming is very important to parents. Registered programs provide
predictability and help to allow for a schedule in their days. Parents also like the
flexibility of the drop-in programs. Parents said that more options regarding when
programs are offered and when the centres are open would help improve the ability
to meet the needs of all parents, including parents who cannot attend regular
operating hours. Variety also refers to programming for varying age groups and
indoor and outdoor learning space.
3. Quality: Receiving good, high-quality programs is a priority for parents. Quality
programs provide opportunities for parents and children to contribute, and to be
engaged and communicate. Quality programs mean parent and child voices are
heard. Parents are aware of what quality environments look like so it is important
that environments are safe, clean and welcoming. Safe programs provide both
physical and cultural safety. Good, quality programs respect cultural diversity and
are non-discriminating. It is important to ensure that staff continues to provide the
depth and quality of relationships that are valued and expected by parents and
children.
4. Access/Availability: Parents want access to more programs, more often. They
want to know what programs are available and many wish they had known about
OEYCs sooner. Education sessions and connecting with high schools and family
physicians were identified as early opportunities to share information about early
2463948 | Page 9

years programs with families. Adults are looking for program opportunities that take
place in the evening, on weekends, and on holidays. Parents want to know that
when they come to an OEYC there is a space for them to play, learn and connect.
Connecting with other community early years professionals is important, and OEYCs
are a great resource to help parents navigate through the system.
As we move forward in the transformation of OEYCs, parent engagement will be at the
heart of how learning happens for children and for parents. When parents are engaged,
have opportunities to meaningfully express what matters to them, are invited to
contribute to the development of programs and activities, feel that their well-being is
important to others, and feel surrounded by caring relationships, they, their children, and
OEYCFC programs will flourish.
2.3 Data Collection & Analysis
In Waterloo Region there are 43,295 children aged 0-6 and a variety of programs that
are offered to help them reach their optimal development (Map 1: Number of Children
Aged 0-6, Location, 2016). There are also many children who are struggling and may be
vulnerable to developmental difficulties. With support from Region staff, the Planning
Committee developed a Needs Index using a variety of indicators to better understand
where children are located and their wellbeing. This information was collected to help
inform this report and determine initial plans for priority locations.
The Needs Index identified ten (10) priority locations in the region’s 45 neighbourhoods.
Forty-five neighbourhoods are included in this report and represent groupings of
districts used for planning purposes by the Region of Waterloo and local municipalities.
The neighbourhood boundaries are intended to be meaningful and recognizable to
community residents and in many cases these planning districts are commonly
identified as neighbourhoods and have their own neighbourhood associations. Planning
districts were combined to form neighbourhoods for this report.
The index is based on indicators related to how viable an area would be to sustain an
OEYCFC site and how vulnerable that neighbourhood is in terms of social and
developmental vulnerabilities (Table 5). Many other indicators, such as number and
location of children aged 0-6, languages, and indigenous children were used to better
understand these priority neighbourhoods. The Needs Index will be updated and
monitored regularly and that priority neighbourhoods could change over time. The
needs assessment process is intended to support ongoing provision and/or realignment
of OEYCFC service, where appropriate, as well as contribute to the continued planning
for the re-location and/or expansion of child and family programs.
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A brief explanation about each indicator used is shown below:
Children Aged 0-6: Refers to the number of children aged 0-6 in a particular
neighbourhood. (Source: Statistics Canada – Census, 2011).
Total Number of Live Births from 2014 and 2015: Because the number of children
aged 0-6 comes from the 2011 Census and therefore does not necessarily reflect the
current demographics of Waterloo Region, live births in 2014 and 2015 were examined.
Only birth data from 2014 and 2015 were available at the time of analysis. While this
does not provide a complete picture of the target population, it provides a bit more
insight into population growth. (Source: BORN Ontario, 2015; BORN Ontario, 2016).
LICO-BT Children: Refers to the number of children aged 0-6 living below the Before
Tax Low Income Cut-Off. This indicator provides insight into the number of children who
may be predisposed to family stress due to financial pressures, or whose parents may
not be financially able to provide extra resources and supports for their children.
(Source: Statistics Canada, Community Data Program – National Household Survey,
2011).
No Disposable Income: Refers to parents and families who report not regularly having
income available at the end of the month (never, not often, or half the time) after they
have paid for basic necessities, such as food, housing, and hydro. (Source:
Kindergarten Parent Survey, 2015).
Families Considered at Potential Risk with HBHC: Refers to families who have been
identified as being at potential risk with the Healthy Babies Healthy Children Screen.
The HBHC Screen takes into account a variety of factors to identify a family at potential
risk. As a result, this was considered to be somewhat of a ‘catch all’ for health and
development vulnerabilities. However, this does not guarantee these families will be at
risk. Therefore, other health-related indicators were also used. (Source: HBHC-ISCIS,
2016).
Children Considered Overweight or Obese: Refers to the number of Senior
Kindergarten students who have been identified as being in either of the overweight or
obese BMI categories. Results are based on parent-reported values of height and
weight. While the HBHC Screen captures information about families at birth, children
considered overweight or obese captures information about older children. (Source:
Kindergarten Parent Survey, 2015).
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Mothers Not Exclusively Breastfeeding at Hospital Discharge: Refers to mothers
who are not exclusively breastfeeding at hospital discharge. While other health-related
indicators capture information about families and older children, exclusive breastfeeding
captures information about maternal and infant health. (Source: BORN Ontario, 2015)
Vulnerable on 2+ EDI Domains: Refers to the number of children vulnerable on two or
more of the five EDI domains. (Source: Early Development Instrument, 2015).
How was the index calculated?
Indicators were organized into four different categories that respond to either the
viability or vulnerability domain: population; the early environment and fundamental
needs; health and development; and early learning. Based on number, neighbourhoods
were assigned a quintile score for each indicator. Indicators were then weighted and
put into a formula to create the index, based on a final score out of 20. Additional
indicators were then considered, such as the number of resources available to children
and families (Map 2: Access to Community Resources) as well as social cohesion (Map
3: Social Cohesion).
Table 17. OEYCFC Needs Assessment Indicators
Domain
Viability

Category
Population

The Early
Environment &
Fundamental
Needs
Vulnerability
Health &
Development

Early Learning
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Indicator
Children Aged 0-6 (#)

Source
Census
2011
Total Number of Live Births
BORN
(2014+2015)
2015
LICO-BT Children (Aged 0-6) NHS 2011
No Disposable Income
KPS 2015

Weight
0.5

Families Considered at
Potential Risk with HBHC

HBHCISCIS
2016
KPS 2015

0.5

BORN
2015

0.25

EDI 2015

1

Children Considered
Overweight or Obese
Mothers Not Exclusively
Breastfeeding at Hospital
Discharge
Children Vulnerable on 2+
Domains

0.5
0.5
0.5

0.25

SECTION 3 PRIORITY LOCATIONS
As required by the Province, the Planning Committee identified priority locations for
OEYCFCs. Waterloo Region has 32 urban neighbourhoods and 13 rural
neighbourhoods. Because priority rankings were based on the actual number in each
neighbourhood, there is an inherent bias towards the areas with the highest population,
mainly Kitchener and Cambridge. As a result of this, priority locations were selected by
taking the top seven urban and the top three rural neighbourhoods to become a
composite list (Figure 1. Priority Neighbourhoods).
Priority neighbourhoods were identified using the Needs Index (described in Section 2)
to determine site distribution and/or consideration (Table 6). Data from the needs
assessment is intended to inform the distribution of programs and services as a way to
improve responsiveness and accessibility of OEYCFCs based on community need. A
full picture of existing OEYC service delivery locations is available in Figure 2.
Information on the proposed next steps for each of these neighbourhoods is included
starting on page 16 in the Neighbourhood Profiles. A list of scores for all 45
neighbourhoods is available in Appendix D and E.
Table 18. Priority Neighbourhoods11
Neighbourhood Name
1. Grand River/Stanley Park/Chicopee
2. North Galt/Elgin Park
3. Southwest Kitchener
4. Hespeler
5. Forest Heights/Forest Hill/ Lakeside
6. Downtown Kitchener & Area
7. Victoria Hills/Cherry Hill/Grand River Hospital
8. Elmira
9. Baden
10. Woolwich Rural East

11

Priority Neighbourhoods, as of July 2017.
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Municipality
Kitchener
Cambridge
Kitchener
Cambridge
Kitchener
Kitchener
Kitchener
Woolwich
Wilmot
Woolwich

Figure 1. Map of Priority Neighbourhoods
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Figure 2. Map of Existing OEYC Service Delivery Locations

Priority Neighbourhoods
11. Forest Heights/Forest Hill/Lakeside
12. Victoria Hills/Cherry Hill/Grand River Hospital
14. Grand River/Stanley Park/Chicopee
16. Downtown Kitchener & Area
18. Southwest Kitchener
20. Vanier/Rockway
24. Hespeler
27. North Galt/Elgin Park
30. Galt City Centre/South Galt
31. South East Galt
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Priority Neighbourhood Profiles
Priority #1 – Grand River/Stanley Park/ Chicopee (Neighbourhood 14)

# of Existing OEYC Service Delivery Locations = 2

Proposed Next Steps:
 Conduct focus group with families.
 Enhance existing services.
 Coordinate with existing agencies.
 Connect to family outreach worker.
 Explore potential new school-based
opportunities through the Early Years
Capital process.
Viability Indicator

#

Score out
of 5

3,015
744

5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

515
101

5

Rank 5/5

5

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

42
63

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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80

5
20

5

Priority #1 – North Galt/ Elgin Park (Neighbourhood 27)

# of Existing OEYC Service Delivery Locations = 2

Proposed Next Steps:
 Conduct focus group with families.
 Explore potential partnership with
Greenway-Chaplin.
 Create an impact group to develop a
response plan.
 Explore opportunity to partner with St.
Teresa or St. Peters.
Viability Indicator

#

Score out
of 5

1,760
469

5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

425
60

5

Rank 5/5

5

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

32
56

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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57

5
20

5

Priority #3 – Southwest Kitchener (Neighbourhood 18)

# of Existing OEYC Service Delivery Locations = 1

Proposed Next Steps:




Develop a fair joint-use agreement with the
School Board.
Conduct focus group with families.
Potential for additional school collaboration
through the WCDSB in 2021/22.

Viability Indicator

#

Score out
of 5

2,010
466

5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

185
56

4.5

Rank 5/5

5

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

27
45

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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39

5
19.5

5

Priority #3 – Hespeler (Neighbourhood 24)

# of Existing OEYC Service Delivery Locations = 2

Proposed Next Steps:
 Conduct focus group with families.
 Identify location(s) for a new centre or
additional service delivery locations.
 Work with neighbourhood associations to
develop a coordinated approach for this
neighbourhood.
Viability Indicator

#

Score out
of 5

2,570
602

5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

205
81

4.5

Rank 5/5

5

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

25
79

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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37

5
19.5

5

Priority #5 – Forest Heights/ Forest Hill/ Lakeside (Neighbourhood 11)

# of Existing OEYC Service Delivery Locations = 1

Proposed Next Steps:
 Explore potential opportunity for a joint
Early Years Capital submission with the
WCDSB for OEYCFC redevelopment.
 Develop a plan with Neighbourhood 12 and
16 in mind.
 Conduct a focus group with families.
 Examine existing service locations for
potential to combine into a Centre or other
opportunity.
Viability Indicator

#

Score out
of 5

1,570
464

5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

195
54

4.5

Rank 5/5

4.5

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

13
41

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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46

5
19

5

Priority #5 – Downtown Kitchener & Area (Neighbourhood 16)

# of Existing OEYC Service Delivery Locations = 1

Proposed Next Steps:


See notes from Neighbourhood #11.

Viability Indicator

#

Score out
of 5

1,390
536

4.5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

345
41

4.5

Rank 5/5

5

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

14
53

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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47

5
19

5

Priority #7 – Victoria Hills/ Cherry Hill/ GR Hospital (Neighbourhood 12)

# of Existing OEYC Service Delivery Locations = 1

Proposed Next Steps:


See notes from Neighbourhood #11.

Viability Indicator

#

Score out
of 5

1,405
470

4.5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

515
30

4.5

Rank 5/5

4.75

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

13
46

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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42

5
18.75

5

Priority #8 (Rural) – Elmira (Neighbourhood 43)

# of Existing OEYC Service Delivery Locations = 1

Proposed Next Steps:
 Conduct focus group with families.
 Unplanned new OEYCFC in Riverside PS
(WRDSB) for 2017.
 Determine if location is a good fit.
 Reach out to new partners not already serving
Woolwich.
 Create a service delivery plan that supports
other community services in the community.
Viability Indicator

#

Score out
of 5

950
211

3

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

25
30

2.5

Rank 1/5

2.25

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

13
46

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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42

4
11.75

3

Priority #9 (Rural) – Baden (Neighbourhood 36)

# of Existing OEYC Service Delivery Locations = 1

Proposed Next Steps:
 Conduct a focus group with families.
 Work with the townships to determine best
location, it might be that Cross Hill or New
Hamburg is a better location.
 Make improvements to satellite and service
delivery options – and consider immediate
response with mobile options.
Viability Indicator

#

Score out
of 5

695
153

2.5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

20
17

2

Rank 2/5

2.25

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

7
7

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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14

3
9.75

3

Priority #10 (Rural) – Woolwich Rural East (Neighbourhood 45)

# of Existing OEYC Service Delivery Locations = 1

Proposed Next Steps:



Conduct focus group with families.
Planned new OEYCFC in with WCDSB for
2019.

Viability Indicator

#

Score out
of 5

495
187

2.5

#

Score

Final
Quintile

Population
Children Aged 0-6 (#)
Total Number of Live Births (#)
Vulnerability Indicator
The Early Environment & Fundamental Needs
LICO-BT Children (Aged 0-6)
No Disposable Income

30
16

2

Rank 3/5

3

Health and Development
Families Considered at Potential Risk with
HBHC
Children Considered Overweight or Obese
Mothers Not Exclusively Breastfeeding at
Hospital Discharge

8
20

Early Learning
Children Vulnerable on 2+ Domains
Total Score
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8

2
9.5

2

SECTION 4 INTIAL PLAN
This section describes how OEYCFCs in Waterloo Region will meet the intended
outcomes as outlined by the province’s Guidelines. This plan will support all children,
parents and caring adults in learning, growing and connecting together to realize both
the local and provincial vision. The 2018 notional funding allocation is $4,137,959. The
new funding allocation provides an opportunity to enhance services and undertake
plans for significant change that move local OEYCFCs towards a transformed early
years system
The Region plans to build further on the work of our current programs while creating an
even more cohesive system of services and supports for children and their parents and
caregivers. By taking a system-wide approach, the Region is committed to examining
every opportunity to support existing community partnerships.
The Initial Plan highlights the following key areas.





OEYCFC Framework
Key Features
Program Requirements
Service Delivery Model

4.1 OEYCFC Framework
OEYCFCs are intended to support all children, parents and caring adults. This plan will
fulfill both local and provincial objectives that OEYCFCs must be designed and
delivered to achieve.
The key objectives for OEYCFCs in Ontario include:
1. Parents and caregivers have access to high quality services that support them in
their role as children’s first teachers, enhance their well-being, and enrich their
knowledge about early learning and development.
2. Children have access to play and inquiry-based learning opportunities and
experience positive developmental health and well-being.
3. Parents and caregivers have opportunities to strengthen their relationships with
their children.
4. Francophone children and families have access to French language programs
and gain enhanced knowledge about language and identity acquisition.
5. Indigenous children and families have access to culturally responsive
programming.
6. Parents and caregivers are provided with timely, relevant and up to date
information about community and specialized services.
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7. Local service providers collaborate and integrate services to meet community
needs in an efficient and accessible way.
The Region intends to incorporate ongoing integrated planning for the early years under
the Children’s Planning Table (CPT). This may be in the form of a transition committee
throughout 2018 as well as conversations through an ongoing early years working
group.
Key Goals for OEYCFCs in Waterloo Region
OEYCFC programs and services will be designed and delivered to achieve both the
stated objectives by the Province and the CPTs Six Shared Goals for Children and
Youth in Waterloo Region. OEYCFCs are intended to ensure:
Children and youth in Waterloo region…
1. Feel valued, heard and included.
2. Are safe and supported by caring adults.
3. Are physically healthy.
4. Are emotionally healthy.
5. Are lifelong learners.
6. Are able to see a positive future for themselves.
The Ministry is developing a comprehensive Outcome Framework to support
implementation. By responding to the CPT Shared Goals for Children and Youth and
the Outcome Framework we will better understand and measure the impact of
OEYCFCs.
Local OEYCFC Vision, Mission & Guiding Principles
A new, local vision that is responsive to the Ministry’s expectations for OEYCFCs and
also supportive of local system has been developed. The following describes how the
community will work together.
Vision
(What we aspire to)

To see all children attain their optimal developmental health in
Waterloo region.

Mission
(What we do… What
makes OEYCFC’s
unique)

Creating places and spaces where we come together to play,
explore, learn and discover.
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Guiding Principles
(Partners are expected
to consider these lens’
to guide development,
delivery and
evaluation)

1. Child and Family Centred
All programs and services are designed and delivered to
meet the unique needs of parents, caregivers and young
children to support their developmental health and general
well-being.
2. Welcoming
OEYCFCs provide a warm and welcoming environment
based on the foundational conditions for supporting growth
and long-term success (belonging, well-being, engagement
and expression).
3. High Quality
Programs and services are designed to foster positive
outcomes and support nurturing relationships for children,
parents and caregivers based on the latest evidence and
research.
4. Inclusive
Programs and services are accessible and responsive to
children, parents and caregivers with varying abilities and
cultural, language, literacy, socio-economic, sexual
orientation and religious backgrounds.
5. Integrated Services
Programs and services are developed, coordinated and
delivered in a cohesive manner in collaboration with
broader community services, school boards, early years
partners, primary care providers, parents and caregivers.
6. Community Led
Communities, educators, parents and caregivers are
engaged in designing OEYCFC programs and services that
embrace and build on their strengths, address identified
gaps and meet their unique needs.

How Does Learning Happen? Ontario’s Pedagogy for the Early Years (HDLH)
OEYCFCs are expected to reflect the view of children, parents, caring adults and
educators as competent, capable, curious and rich in potential and experience. These
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environments provide unique opportunities for parents/caring-adults and children to
participate in early years experiences together.
Parents know how their children learn best and OEYCFCs provide opportunities for the
whole family to be together, as co-learners. OEYCFCs deepen our understanding of
pedagogy and how, together with parents, local programs can support a child’s early
learning and transition to school.
OEYCFCs will use HDLH to guide the development and delivery of local programs;
based on the four foundations for learning: Belonging; Well-being; Engagement; and
Expression.
WHAT CHANGES ARE NEEDED FOR IMPLEMENTATION?
Table 19. OEYCFC Framework Proposed Next Steps
What Changes are Needed for Implementation
OEYCFC Framework
Contribute to the measurement of the CPTs shared goals by
supporting the collection and analysis of local early years data
(e.g., EDI and KPS) through participation of Region staff (Social
Planning Associate) on the CPT Data Team.
Take a system-wide approach to delivering programs and supports
for all families by incorporating ongoing, integrated early years
planning under the CPT, i.e., transition committee and/or early
years working group.
Embed the CPT Shared Foundations for Practice into the delivery
of OEYCFC services.
Ensure How Does Learning Happen pedagogy is the foundation for
design, delivery, and evaluation of all OEYCFC programs.
Develop an interim evaluation framework that measures and
responds to Ontario’s OEYCFC Objectives.

Timelines
Q3 2017

Q4 2017

Q1 2018
Q1 2018
Q1 2018

A list of all proposed next steps for the initial plan are included in Appendix F.
4.2 Program Requirements
The Region recognizes that implementing this transformation will take time. While some
key features of OEYCFCs are expected to take effect January 1, 2018, program
implementation and service integration will take time.
Key Features
The following key features will be requirements for local implementation of OEYCFCs:

2463948 | Page 29

1. All children and parents/caring adults are viewed as capable, competent, and curious.
2. Open-space, drop-in programs where caring adults and children engage in playbased learning is mandatory in all centres. Centres include all full service sites,
including main and satellite service delivery locations. It may not be possible for
mobile service delivery alternatives to provide this service, however it is expected
that all service delivery locations consider locations that can promote this feature.
3. OEYCFCs offer a variety of rich learning environments and spaces that are inviting
and facilitate connections among staff, families, neighbourhoods and community
partners.
4. OEYCFCs follow an emergent approach to early learning in play-based
environments.
5. OEYCFCs invite curiosity, exploration and expression through self-reflection and
natural interests highlighting the importance of learning through play and experience.
6. Parents/caring adults are on site all the time.
7. Services must be accessible to all children and their families and be responsive to the
diverse needs of the community.
8. OEYCFCs intentionally act as a first point of contact and first service co-ordinator for
children and families who require other services.
9. Family involvement in their children’s early learning and development is central.
10. Learning is relational and involves parents in the early years of their child’s life
matters.
11. Literacy is foundational to all learning for children and adults.
12. Broader connections to other community services are supported.
13. School-community partnerships are cultivated to enhance learning opportunities and
improve access to services for families.
14. OEYCFCs are co-located with schools (where possible) to support the transition for
children.
15. Systems-level thinking is used to plan with other services to ensure children and
families are placed at the center of decision-making.
16. OEYCFCs services are aligned with relevant community initiatives such as Special
Needs Strategy, and Moving on Mental Health, etc.
17. OEYCFCs are integrated into the broader local service system through the Early
Learning and Child Care Service Plan.
Core Services
Local OEYCFCs will deliver a suite of mandatory core services that have been selected
by the Ministry in response to the positive impact they have been shown to have on the
developmental health and well-being of parents, caregivers and young children and
supported through conversations with key stakeholders across the region.
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OEYCFC core services must be provided at no fee to program participants and are
intended to:


Ensure that all children and caring adults have access to beneficial, responsive
and welcoming programs and services;



Establish a consistent understanding and awareness of what caring adults can
expect from OEYCFC programs and services regardless of where they live;



Reinforce the use of evidence-based and reflective practices that build on the
strengths and address the changing needs of children, caring adults and
educators; and



Promote greater coherence across early years settings as it relates to the use of
How Does Learning Happen? Ontario’s Pedagogy for the Early Years.

Core services can be related to engaging caring adults, supporting early learning and
development, and making connections to other family services. See Table 8 for a chart
of what types of programs and services must be provided within each of these
categories.
Table 20. Mandatory Core Services
MANDATORY CORE SERVICES
Engaging Parents and Caregivers
•
•
•

Discussions and information sharing about child development, parenting, nutrition,
play and inquiry-based learning, and other topics that support their role.
Pre and postnatal support programs to enhance parent and caregiver well-being
and to support them in their role(s).
Targeted outreach activities directed at parents and caregivers that could benefit
from OEYCFC programs and services but are not currently accessing services for
a variety of reasons (e.g., newcomers to Ontario, teen parents, low-income
families, etc.).

Supporting Early Learning and Development
•

Drop-in programs and other programs and services that build responsive adultchild relationships and encourage children’s exploration, play and inquiry,
supported by How Does Learning Happen? Ontario’s Pedagogy for the Early
Years.
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MANDATORY CORE SERVICES
Making Connections for Families
•

•

•

Responding to a parent/caregiver concern about their child’s development through
conversation and observation supported by validated tools and resources (e.g.,
developmental surveillance). In some cases, this may result in supporting
parents/caregivers to seek additional support from primary care or other regulated
health professionals.
Information sharing about and facilitating connections with specialized community
services (such as children’s rehabilitation services), coordinated service planning,
public health, education, child care, and child welfare, as appropriate.
Information sharing about programs and services available for the whole family
beyond the early years.

All local OEYCFCs must provide open-space, drop-in programs for play-based learning
opportunities for children and caring adults. Exceptions include responding to core
service needs that may require mobile service options and are intended to engage
children and caring adults otherwise not able to access Centre-based services.
Customized Community Connections
OEYCs are available to all families and often are the first programs families with young
children receive. Because OEYCFCs will provide universal programs to the community,
addressing health equity is important to ensure that all people have a fair chance at
reaching their full health potential and are not disadvantaged by social, economic and
environmental conditions. There are, therefore, times where programs and services
require specialized planning to reach priority populations or places with reduced access
and/or unique needs. Programs and services must be designed and delivered in a way
that responds to local needs and considers the information gathered by the needs
assessment. This includes early identification and referrals by providing current
information about available community programs and specialized services to ensure all
children have access to the supports they need.
Local gaps that have been identified include services for Indigenous children and
families, children with special needs, newcomers to Canada, and rural residents. The
Region is committed to responding to these gaps and that of providing French language
services by supporting local OEYCFC service provider(s) to:


Create culturally safe early years opportunities for Indigenous children and
families;
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Support full inclusion and integration of programs and services for children with
special needs;
Respond with supports for newcomers to our community; and
Meet the needs and requests of the diverse needs of our rural communities.
Add additional francophone services for French language speaking children and
families.

OEYCFCs are permitted to offer child minding services during parent/caregiver
programs (e.g., postpartum depression support programs), provided that parents and/or
caring adults remain onsite and programs for the child and caring adult is intended to
meet one or more of the mandatory core services. OEYCFC service locations may be
used by other community partners to include support services not met through OEYCFC
funded supports, once the core services are provided. OEYCFCs are encouraged to
explore partnership programs with external agencies to meet the needs and interests of
the community and therefore create community hubs experiences.
WHAT CHANGES ARE NEEDED FOR IMPLEMENTATION?
Table 21. Key Program Requirements Proposed Next Steps
What Changes are Needed for Implementation
Key Program Requirements
Commit to working with local Indigenous partners to support their
plan for Indigenous-led child care and early years services.
Require all OEYC main sites and satellite locations to implement
core services by offering play-based learning environments that are
drop-in, open-spaces and involve both child and caring adult as colearners. Centres may offer additional programs once the minimum
service requirement is met. Any temporary exceptions must be
approved by the Region.
Ensure all OEYCFC services are provided through emergent
program delivery that is responsive to the needs of families.
Develop initial service plans to align existing OEYC programs with
Ministry Guidelines and the Region’s initial plan.
Review all OEYCFC programs not provided in play-based, drop-in,
open spaces, or not providing co-learning opportunities, such as
Early Learning programs where children participate without a caring
adult.
Work with CPT to explore a system-wide approach to planning for
targeted outreach to promote inclusion and increase accessibility
for all children and families.
Explore early opportunities for full inclusion and integration of
programs and services for children with special needs by working
with relevant community partners and key initiatives.
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Timelines
Q4 2017
Q1 2018

Q1 2018
Q1 2018
Q3 2018

Q3 2018

Q3 2018

What Changes are Needed for Implementation
Involve the Rural Realities Network and other rural partners in
ongoing planning for OEYCFCs.
Work with the French language school board to ensure service
needs for French speaking families are being met.
Identify supportive opportunities to enhance programs and services
for newcomers to the region.

Timelines
Q3 2018
Q3 2018
Q4 2018

4.3 Service Delivery Methods
Services are intended to be community-based and must use the schools-first principle
for planning new or changes to existing programs and locations. Where there is a
clearly demonstrated need for an OEYFC, schools are prioritized as the first option for
co-location of new sites and when changing locations. Community space may be
considered where a school location is not possible; however OEYCFCs should consider
space within close proximity to schools and other community services to strengthen
existing relationships.
OEYCFCs are required to deliver child and family programs in centres while offering
optional and additional programs and services through mobile services, virtual hubs and
local phone lines. Centres are physical program sites where children, parents and
caregivers can participate in programs and services in-person. Centres may be located
within schools or community buildings, or may stand alone. Core services must be
available at centres year round and at least five days per week. This requirement may
be met by offering the core services in different centres on different days of the week.
Programs and services that are offered outside of centres are optional as a means to
integrate OEYCFCs with broader community services and as a tool to enhance service
access. Mobile services may have regular or irregular times and locations and may also
include coordinated transportation options, as determined by the lead agency to
increase program accessibility.
WHAT CHANGES ARE NEEDED FOR IMPLEMENTATION?
Table 22. Service Delivery Methods Proposed Next Steps.
What Changes are Needed for Implementation
Service Delivery Methods
Include information on OEYCFCs on the CPT led virtual access
point and isearchmycommunity.ca.
Promote a single, cohesive social media account for all OEYCFC
programs.
Implement three new centres co-located with schools while
continuing to offer OEYCFC core services through existing program
locations.
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Timelines
Q1 2018
Q1 2018
Q1 2018

What Changes are Needed for Implementation
Embed information about OEYCFC programs and services in 211
by January 1, 2018.
Redefine existing service delivery types to align with ministry
definitions. For example: main and satellite sites = Centres; POS,
SD = Mobile Delivery.
Ensure qualified staff teams are present at every centre, which
must include Registered Early Childhood Educators (RECEs) to
delivery mandatory core services related to supporting early
learning and development.
Require all OEYCFC funded programs and services to complete
service plans that align to Ministry Guidelines and the Region initial
plan.
Consolidate Ministry-funded child and family programs into a single
website, with a shared calendar and program descriptions.

Timelines
Q1 2018
Q1 2018

Q1 2018

Q3 2018

Q3 2018

4.4 Service Delivery Model
Early years and child care services are exempt from the Region purchasing by-law and
as a result Children’s Services is not required to complete a public request for proposal
(RFP) process. However, in an effort to be transparent and accountable to the public,
Region staff will move forward with an RFP. The RFP will follow relevant Regional
procurement processes and will result in a service contract with the awarded agency as
of July 1, 2018.
The decision to move forward with an RFP is based on a number of factors, including;


A process to select service lead(s) has not been completed since 2002 and the
current OEYC services are shared between three lead agencies;



The requirements of the Ministry are sufficiently different from 2002 and funding
will increase from $2.3 Million to $4.1 Million in 2018;



The Planning Committee recommended that the Region determine the approach
to select service lead(s) after conversations that did not result in a strong
consensus of the considered options that ranged from status quo to full RFP; and



Consistency with previous Council decisions to use a RFP to determine service
lead(s) (i.e., moving from the Community Outreach Program to the Family
Outreach Program).

The Planning Committee recommended that the selected approach for service delivery
should: consider the historical context of OEYCs; include grassroots perspectives
remain in service delivery; ensure collaboration is continued or strengthened further in
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OEYCFCs; and develop new or enhanced partnerships with school boards and other
community partners in early years.
The selected service provider(s) must follow all of the program requirements outlined in
the Ministry’s Guidelines as well as the Region’s initial plan.
Adjustments to current programs and services are necessary to better meet the needs
of children and families and to align with the Ministry’s priority of planning, management
and delivery of consistent, high-quality core services. This Information about 2018
funding allocations for OEYCFCs was shared with CMSMs in June 2017 with revised
local funding totalling $4,137,959. This represents an increase of 80 percent
($1,835,054) over the previous Waterloo region allocation of $2,302,905.
The Planning Committee considered the advantages and disadvantages of five
proposed options for service delivery:
1. Existing three OEYC service leads continue in shared delivery.
2. One lead (from the existing three lead agencies) with requirement to sub-contract
from other two existing lead agencies.
3. One lead (from the existing three lead agencies) with the option to sub-contract
existing two, plus other agencies.
4. One lead (from the existing three lead agencies) with no option to sub-contract.
5. Full request for proposal (RFP) inviting all interested partners to submit a plan to
deliver OEYCFCs.
A consensus was not reached on a preferred model; however the Planning Committee
provided the Region with a recommendation to select the approach for delivering
OEYCFC programs and services, along with criteria that should be applied to any future
option. The Planning Committee’s suggested considerations include:
1. Historical context is important to remain embedded in OEYCFCs.
2. The future OEYCFC system must consider grassroots perspectives in service
delivery.
3. Collaboration is a crucial part of the existing system and must be continued or
strengthened further in OEYCFCs.
4. OEYCFCs continue to develop new or enhanced partnerships with school boards
and other community partners in early years.
5. The Region should play a lead role in monitoring service contracts to ensure
quality and effectiveness.
The Region’s approach considers a combination of options provided by the Planning
Committee and Region staff.
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A single lead agency model provides many benefits in both service delivery and
administration. A single lead agency model supports consistency in service delivery
across locations, so that all children and families have access to a suite of high-quality
child and family programs. The single lead agency model provides the most flexibility to
meet emerging child and family needs in Waterloo region. The selected lead agency will
be expected to work closely with Region staff, community planning groups, and other
agencies to identify and address the OEYCFC needs in all areas of Waterloo Region
and to distribute resources equitably. A single lead agency model also allows for
streamlined program and system administration and supports the efficient use of
administrative funding.
A single lead agency model has been implemented successfully, with similar benefits, in
other initiatives for example the Special Needs Resourcing Partnership and the recently
redesigned Family Outreach Program and the Special Needs Resourcing Partnership.
The RFP process will follow relevant Regional procurement processes in accordance
with established timelines (Table 2). The Region will go into a service contract with the
awarded agency as of July 1, 2018. The service provider(s) must follow all of the
program requirements outlined in the Ministry’s Guidelines as well as the Region’s initial
plan. Existing service contracts will be extended to June 30, 2018 to allow for transition
time and to mitigate service disruption for families.
Potential service providers must be not-for-profits who can demonstrate that they:











Have the capacity to be a lead agency for region-wide OEYCFCs, including
proven knowledge and expertise to address the diverse needs of all children,
parents and caregivers.
Will provide quality core service delivery that are inclusive experiences for
children and families and align with the pedagogical approach described in How
Does Learning Happen? Ontario’s Pedagogy for the Early Years.
Will adhere to the Ministry Guidelines and Region policy to support the early
years’ system.
Will provide continuity in service during transition avoiding disruption for families.
Will collaborate and integrate services with community partners and consider
transition of qualified and experienced staff in the current system to the lead
agency, where possible.
Will provide cost efficient and accountable services.
Will engage in relevant purchase of service contracts with community partners
that demonstrate an ability to meet the expectations of the new OEYCFC model
of service delivery.
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Table 11. Procurement Timeline
Procurement Activity

Proposed Timelines

CSC Report Approval

August 22, 2017

RFP Advertisement

October 2017

Pre-Bid Meeting

April-May 2017

Applicants’ Deadline for Questions

October-November 2017

Closing Date

November 2017

Submission Evaluations

November 2017

Council Report on selection of agency

January 2018

Issue of Conditional Letter of Approval

January 2018

Signing of Funding Agreement

February 2018

Funding Flow to Lead Agency

July 1, 2018

Transition Planning
It is expected that the implementation of renewed Ministry-funded child and family
programs as OEYCFCs will take time. The Region will require that the successful
organization from the RFP lead a community-based transition process. Region staff will
support an OEYCFC Transition Working Group, in partnership with the CPT that
consists of existing early years partners and other key stakeholders. Transitioning to a
new model will involve an ongoing process and will be supported by Region staff.
WHAT CHANGES ARE NEEDED FOR IMPLEMENTATION?
Table 23. Service Delivery Model Proposed Next Steps
What Changes are Needed for Implementation
Service Delivery Model
Initiate procurement process and communicate with relevant
community partners.
Prepare regular updates to families through monthly posts and to
partners through CPT newsletter.
Extend existing contracts to June 30, 2018.
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Timelines
Q4 2017
Q4 2017
Q1 2018

4.5 Communication Strategy
The Region will lead communication activities by preparing regular reports for service
providers, program staff, community partners, families, caregivers, and Regional
Council (updates on the transition and implementation of OEYCFCs will be made
through the Children’s Planning Table (CPT) newsletter). The Region will also prepare
updates in the form of a memo as needed and share new information through Regional
Council process until a lead agency is selected and the lead agency takes the lead for
communication when the contract is awarded. A draft timeline is available in Table 13.
Table 24. Communication Plan
Stakeholder Communicati
on Method
OEYC
Memo
Leads
Memo

Memo

Families /
Public

Media Release
Update (web)
earlyyearsinfo.
ca
Posted Update
(web and print)

Key Messages
-

-

-

Community
Partners

CPT Email

-

Regional
Council

Council Report

-
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Information on the OEYCFC Initial
Plan submission to the Ministry.
Public RFP process initiated.
Information on bidding process
and selection criteria of OEYCFC
lead agency.
Updates on successful RFP bid
and transition timeline.
Information on implementation.
Information of the RFP process.
Information on bidding process
and selection criteria of OEYCFC
lead agency.
General updates from the Region
on changes to programs and
upcoming engagement
opportunities.
Public RFP process initiated.
Information on bidding process
and selection criteria for lead
agency.
Update on successful bid for RFP.
Next steps for transition and
administration of service
agreement.
OEYCFC implementation updates.

Proposed
Timelines
2/10/17
2/10/17

January
2018
2/10/17
2/10/17

Monthly
6/11/17 –
1/09/19
2/10/17

January
2018

Public Awareness and Branding
All local OEYCFCs will fall under the same, shared brand. Additional information
regarding public awareness and branding activities and requirements will be provided
by the Ministry in the fall of 2017.
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SECTION 5 INTEGRATING OEYCFCs INTO ELCC SERVICE SYSTEM
This section provides initial details about how the Region plans to support the transition
from OEYCs to OEYCFCs. It also offers some insight into how the community would
address change, including the opportunities and challenges brought on by
transformation. In an effort to integrate OEYCFCs into the broader early years system
we have included statements below that respond directly to the Province’s Renewed
Early Years Policy Framework seven focus areas.
5.1 Seven Key Areas of Focus
1. Increase access to early years and child care programs and services.
What this means for OEYCFCs Waterloo Region:
 Expanding focus of on to the whole family. Families are looking for programs
that wrap around them and support their needs. Making connections and
integrating more often with community partners, while responding to
information obtained in the needs assessment will help provide responsive
services in the community where they are needed most.
2. Ensuring a more affordable early years and child care system.
What this means for OEYCFCs Waterloo Region:
 Providing no-fee early years programs for all children and families and by
making intentional connections to child care providers. Ensuring families have
the resources and information to access the early years system in Waterloo
Region is important. Invite new opportunities to share resources and plan
strategically wherever possible.
3. Establishing an early years workforce strategy.
What this means for OEYCFCs Waterloo Region:
 Advocating for equal opportunity and an equitable funding framework for
early years professionals. This includes working with the community to
support for local First Peoples organization to develop an early years
recruitment and retention strategy, as well as professionals with multilanguages.
4. Determining a provincial definition of quality in the early years.
What this means for OEYCFCs Waterloo Region:
 Integrating OEYCFCs into Early Years Engage, Quality Initiative as
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well as developing an interim quality framework using HDLH as a
foundation for best practice.
5. Developing an approach to promoting inclusion in early years and child care
settings.
What this means for OEYCFCs Waterloo Region:
 Developing a system-wide approach to promote inclusion in child and
youth programs that is supportive of local and provincial initiatives,
such as supporting the work of local Special Needs Strategy and
Moving on Mental Health, and responding to families with unique
needs (Rural settings; First Nations, Metis, and Inuit; Special Needs;
Newcomers; French language or multi-lingual). This also includes
providing more opportunities for families with unique needs to access
play-based learning services.
6. Creating an outcomes and measurement strategy.
What this means for OEYCFCs Waterloo Region:
 Create system-wide opportunities for children and families to inform
evaluations of how well the system is operating by participating in
the CPT Shared Measurement Framework and develop an
enhanced system for tracking and monitoring program participation.
Review the existing participant tracking system.
7. Increasing public awareness of Ontario’s early years and child care system.
What this means for OEYCFCs Waterloo Region:
 Promoting the Province’s OEYCFC branding strategy and
increase connections and visibility of child and family programs
within our local school system.
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SECTION 6 CONCLUSIONS
The community experience and parent engagement in planning for the OEYCFC
transformation has provided clear feedback that great work is already happening within
the current OEYC service system to nurture the relationships between children, adults,
and professionals. While the service review identified that there is an opportunity for
improvement in consistency across the system, the level of collaboration that is taking
place within our community is something that should be recognized.
Key insights from the Planning Committee that have informed the initial plan include
(but are not limited to):







Build on the strengths of the current system.
Collaboration has been, and must continue to be a foundation for OEYCFCs.
Building engaging relationships is of paramount importance to positive outcomes
of a child’s learning and family wellbeing.
Continually learn from children and parents/caring adults.
Continue to understand and learn more about who is not accessing our services.
Understanding of Pedagogy is ever changing and to support pedagogy requires
flexibility, adaptability and aspiration.

The next step is for the Region to welcome support from the Ministry on how to best
implement the transformation in Waterloo Region and to begin the communication
process with local partners and families about how OEYCFCs will continue to provide
play-based learning opportunities for children and families to connect, learn, and grow.
The Region will provide dedicated support to the management and planning for
implementation of Ministry-funded child and family programs as well as support the
continued joint planning process with local school boards to establish long-term growth
and capital strategies for the early years.
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Appendix A: OEYCFC Planning Committee Membership
Name
Kristine Allison
Corinne Cameron
Barb Cardow
Deb Engel
Debbie Hoekstra
Jaime Jacomen
Donna Kendrick
Kim Krueger-Kischak
John Martin
Joe-Ann McComb
Diane McGregor
Sue Morrison
Nancy Mykitschak
Kristine Parsons
Andrea Reist
Sue Simpson
Dorothy Snyder
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Title
Senior Social Planner

Organization
Social Planning Council of Cambridge
& North Dumfries
Executive Director, Parent-Child The Salvation Army
Resource Centre
Director, Children’s Services
Region of Waterloo
Director, Community Services
Carizon
VP, Community Services
YMCAs of Cambridge & KitchenerWaterloo
GM, Early Years and Family
YMCA Early Years
Supports
Executive Director
Cambridge Family Early Years Centre
Early Literacy Specialist
Early Literacy Alliance of Waterloo
Region
Director, Early Learning, Child KW Habilitation
Care and Family Resources
Executive Director
Kinbridge Community Association
Director, Family and
KW Counselling Services
Community Solutions
Early Years Lead, System
Waterloo Region District School Board
Administrator, JK-12 Program
Community Services Director
Lang’s Farm Village Association
Director of Operations
Owl Child Care Services
Director, Family & Child Health Public Health
Executive Director
Waterloo Region Family Network
Executive Director
Our Place Family Resource and Early
Years Centre

Appendix B: OEYCFC Planning Committee Recommendations
OEYCFC Planning Committee recommends that:
1. The Region recognize, value, and support the significance of the work of the
current OEYCs WR as a starting point and solid foundation on which to develop
the transformed system.
2. The Region include in the OEYCFC plan an emphasis on physical and
philosophical environments that value and facilitate connection among staff,
families, neighbourhoods and community partners.
3. The OEYCFCs promote services that wrap around the whole family through
supportive partnerships with other agencies, school boards, and the Region.
4. That open-space, drop-in programs where parents and children may engage in
play-based learning, becomes a core feature of the OEYCFCs.
5. The plan for OEYCFCs embeds a comprehensive approach to parent
engagement.
6. The inclusion of both options for families to drop-in and register for programs
become a core feature of the OEYCFCs.
7. The plan for OEYCFCs include physical and philosophical environments that are
responsive to the unique learning needs and interests of children (of all ages),
parents and caring adults. This means that programs for parents and children
separately as well as parents and children together are a core feature of service.
8. The CPT Data Team play an ongoing role in supporting the maintenance and
review of the needs index.
9. The plan for OEYCFCs utilize the results from Needs Index to inform planning
decisions and take steps towards addressing priority neighbourhoods.
10. The Region supports the OEYCFCs in piloting the four school-based OEYCFCs.
11. The Region collaborates with OEYCFCs to provide ongoing data analysis and
planning services.
12. The Region adds an addendum to the ELCC Service Plan to represent inclusion
of OEYCFCs.
13. The Region considers the feedback from the Planning Committee in selection of
a preferred service delivery model that aligns with the expectations contained in
the Ministry Planning Guidelines.
14. The Region involve community to inform criteria for selection of service lead if a
change to the existing service lead model occurs
15. The CPT establishes a working group with focus on the early years.
16. The OEYCFCs aim to achieve the 6 Shared Goals for Children and Youth.
17. The plan for OEYCFCs reflects the proposed OEYCFC vision, mission, and
guiding principles.
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18. The Region advocate to the Province for new funding to support inclusion of
supports for children ages 6-12 to achieve this vision.
19. The Region reviews the local reflection of How Does Learning Happen? Ontario’s
Pedagogy for Early Years in Waterloo Region to inform conversations and
measurement of quality in local early years programs.
20. The Region supports OEYCFCs to embed the Ministry’s HDLH? pedagogy into
all aspects of service design, delivery and evaluation.
21. The Region supports a community-led planning process to ensure literacy
remains woven into the culture and environment of OEYCFCs.
22. The OEYCFCs create spaces and experiences where each child and
parent/caring adult feels a sense of belonging.
23. The OEYCFCs ensure the environment is reflective of the four foundations
(belonging, engagement, well-being, and expression) for learning.
24. The OEYCFCs provide a variety of spaces and resources that promote and
celebrate respect for diversity, equity, and inclusion.
25. The OEYCFCs provide spaces that encourage play and inquiry for children and
parents/caring adults.
26. The OEYCFCs provide spaces that encourage parent/caring adult connections
with other parents/caring adults, Early Years professionals, children, and
community.
27. The OEYCFCs create inclusive and respectful environments to foster positive,
equitable and collaborative relationships.
28. The OEYCFCs support parents/caring adults in having a voice in decisions about
service delivery and program design.
29. The OEYCFCs ensure policies and procedures are flexible allowing for
responsiveness that further supports engagement.
30. The Region support OEYCFCs to continue to develop a system of critical
reflection to evaluate programming, policies, and systematic approaches that
support high quality learning environments and best practices.
31. The OEYCFCs develop a culture of Shared Understanding together with
children, parents/caring adults, and community.
32. The OEYCFCs program/service design and delivery reflects a Shared
Understanding.
33. The OEYCFCs reflect the view that a child’s natural activity of play is supported
by positive relationships and developmentally appropriate learning environments.
34. The environments of OEYCFCs are designed to highlight the importance of
learning through play and experiences.
35. The four foundations supporting optimal learning are embedded in the OEYCFC
programming.
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36. The OEYCFC connections, programs, and resources are reflective of the
parent/caring adult’s important role in their child’s life.
37. The OEYCFCs give visibility to the important relationships among and between
children, adults, and the environment.
38. The OEYCFCs engage parents/caring adults in the process of pedagogical
documentation.
39. The OEYCFCs make learning visible and are mindful of different literacy levels,
learning styles, and the expectations parents/caring adults have.
40. The OEYCFCs establish a framework for reflective practices.
41. The OEYCFCs implement ongoing reviews and the development of researchbased reflective practices to ensure our approach is meaningful for the child,
parent/caring adults, and the facilitator.
42. The OEYCFCs embed reflective practices within everyday activities.
43. The OEYCFCs engage families in reflective practices that are mutually
reinforcing.
44. The Region support OEYCFCs to develop protocols for inclusive spaces.
45. The Region support OEYCFCs to enhance their capacity as early years hubs.
46. The plan for OEYCFCs link early years hubs with broader community hubs.
47. The Region support OEYCFCs in developing strong relationships with school
boards to increase opportunities for collaboration and integration of early years
services.
48. The Region support OEYCFCs in bringing together school boards and early
years partners to increase collaboration.
49. The Region advocate to the Province for greater involvement of school boards in
early years planning.
50. The Region endorses the schools-first approach to decision-making criteria.
51. The Region share evidence from the on-going needs assessment to mobilize
joint planning with School Boards.
52. A local approach to promote inclusion be developed through the CPT with the
support of all partners.
53. The OEYCFCs adopt health equity principles and assessments for planning.
54. The OEYCFC planning around outreach considers the cultural, religious,
language, literacy and varying abilities of community.
55. The OEYCFC environments develop a plan to illustrate how they will promote
inclusion and continue to keep people engaged.
56. The Region support OEYCFCs with a plan to ensure cultural safety for First
Peoples in early years programs.
57. The Region support OEYCFCs with a plan to provide inclusion supports in early
years programs.
58. The Region support OEYCFCs with a plan to reach newcomers to the region.
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59. The Region support OEYCFCs with a plan to incorporate a rural lens in early
years programs.
60. The OEYCFCs continue to go directly to parent, caring adult and child
participants for input into what kinds of programming or services would best
address their needs and interests and to identify barriers and ways to overcome
barriers to their participation.
61. The OEYCFCs review past outreach strategies for best practice to identify the
pathways that families are already using to connect.
62. The Region and OEYCFCs support the intended proposal from the Healing of
Seven Generations for local First Peoples to design and deliver child and family
programs to First Nations, Metis and Inuit children and families.
63. The OEYCFCs develop a strategic partnership with the Special Needs Strategy
to incorporate actions from the local plan into opportunities for families with
children who have special needs.
64. The OEYCFCs work with the Immigration Partnership and local organizations to
enhance program opportunities for newcomers to Canada.
65. The OEYCFCs involve the Rural Realities Network in an ongoing planning
partnership to enhance program opportunities and services for rural
communities.
66. The OEYCFCs strengthen the partnership with French language child care
operators and the francophone school board to ensure adequate French
language child and family services are available.
67. The Region approves the recommendations in this report.
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Appendix C: OEYC Service Delivery Locations

Municipality
Waterloo

Kitchener
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Neighbourhood
2
4
4
4
7
11
12
13
14
15
15
15
15
16
16
16
16
16
16
17
18
18
19
19

Location
YMCA Erbsville Early Years Centre
WPL- Harper Branch
Victoria Park
Columbia Lake Village (University of Waterloo)
YMCA Early Years Centre

Service Delivery Type
Satellite
Service Delivery
Service Delivery
Service Delivery
Main

Our Place Family Resource and Early Years Centre
Victoria Hill Community Centre
Bridgeport Community Centre
Centerville Chicopee Community Centre
Grand Valley Institution
Anselma House
The Family Centre
Marillac Place
Downtown Community Centre
Kitchener Market
Kitchener Downtown Community Health Centre
KPL - Central Location
Civic Centre Park
Highland Stirling Community Group
Waterloo Region Family Network
Williamsburg Community Centre
New School Location (unnamed)
Country Hills Community Centre
Marillac Place

Main
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Purchase of Service
Service Delivery
Service Delivery
Satellite
Service Delivery
Service Delivery

Municipality

Cambridge

Neighbourhood Location
19 Salvation Army Parent Child Resource Centre
20
20
21
21
24
25
26
27
27
29
29
30
30
30

North Dumfries

Wilmot

Wellesley
Woolwich
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33
33
36
36
37
39
41
43
43
44

House of Friendship - Kingsdale Community Centre
AR Kaufman Family YMCA
Doon Community Centre
Sunbeam Early Years Drop In
Silverheights - Conestoga College
Preston Heights Neighbourhood Assc
Langs Community Health Centre
Greenway Champlain Community Centre
St. Peters School
St. John's on the Hill
St. Andrews Church
Cambridge Family Early Years Centre
Monica Place
Kinbridge (Christopher Champlain)
North Dumfries Community Health Centre, Lang's
Farm Village Association
New School Location (unnamed)
Township of Wilmot
Wilmot Recreation Complex
Wilmot Family Resource Centre
Wellesley Community Centre
St. Mary's Catholic Church
Kids and I, Woolwich Community Services
Riverside Public School (2018)
St. Jacobs Mennonite Church

Service Delivery Type
Purchase of Service
Service Delivery
Service Delivery
Service Delivery
Purchase of Service
Purchase of Service
Purchase of Service
Purchase of Service
Service Delivery
Service Delivery
Service Delivery
Service Delivery
Main
Associate
Purchase of Service
Purchase of Service
Satellite
Purchase of Service
Purchase of Service
Purchase of Service
Purchase of Service
Service Delivery
Purchase of Service
Satellite
Service Delivery

Municipality
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Neighbourhood Location
45 Breslau Community Centre
45 New School Location (unnamed)

Service Delivery Type
Service Delivery
Satellite

Appendix D: Numbers of Waterloo Region Families/Children Displaying Certain Vulnerabilities

Neighbourhood

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
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Viability
Population
Children
Live
0-6
Births

1,680
555
870
620
700
1,365
780
455
530
1,110
1,570
1,405
1,010
3,015
925
1,390
1,210
2,010
1,540
1,090
1,850
310

Vulnerability
Fundamental Needs
LICO-BT
No
(children
Disposabl
aged 0-6)
e Income

280
150
222
229
175
263
299
126
137
269
464
470
320
744
303
536
314
466
530
367
401
49

60
45
110
100
60
50
120
0
140
160
195
515
125
515
60
345
315
185
125
325
145
0

31
10
26
26
18
28
20
9
11
39
54
30
25
101
29
41
30
56
67
36
42
0

Health & Development
Families At
Not
Overweight
Potential
Exclusivel / Obese
Risk HBHC
y
(Quintile)
Breastfee
ding
3
22
10
2
9
6
3
19
12
4
22
6
3
16
4
3
21
8
4
17
7
2
8
3
2
6
4
3
30
12
5
41
13
5
46
13
3
24
13
5
63
42
4
26
2
5
53
14
4
29
11
5
45
27
4
42
17
5
44
7
4
33
23
1
9
1

Early Learning
Vulnerable on
2+ EDI
Domains

32
10
15
14
29
10
17
4
6
27
46
42
24
80
29
47
51
39
31
38
33
5

23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
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55
2,570
930
690
1,760
1,490
1,135
1,305
1,305
20
290
385
250
695
565
170
375
400
640
710
950
120
495

21
602
309
165
469
277
275
364
325

0 N/A
205
210
145
425
190
165
270
330

74
140
82
153
180

0 N/A
0
0
25
20
30

39
117
106
390
146
211
46
187

0 N/A
75
25
70
30
25
0
30

N/A

1
81
33
23
60
42
40
45
40

5
4
2
5
4
3
5
4
1

4
14
4
17
19

2
1
2
2
1
1

15
6
8
10
26
8
16

N/A

1
3
1
2
1
2
3

79
26
20
56
40
33
42
47

N/A
25
9
7
32
10
10
15
25

3
37
33
14
57
36
37
36
37

4
12
9
7
8

N/A
4
4
1
7
5

0
5
17
2
14
16

0
7
2
4
3
16
2
20

N/A
4
N/A
7
2
11
N/A
8

3
12
7
4
11
29
6
8

N/A

Appendix E: Needs Assessment Final Quintile Ranking (5 = highest vulnerability)
Neighbourhood

Viability
Population

1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
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4
2
3
2.5
2.5
3.5
3.5
2
2
3.5
5
4.5
3.5
5
3.5
4.5
4
5
5
4
5
1
1
5
3.5
2

Final
Vulnerability
Quintile
Fundamental
Health &
Early Learning Final Score
Score
Needs
Development
14.75
3.5
3.25
4
8
2
2
2
12.25
3
3.25
3
11.75
3
3.25
3
11.75
2.5
2.75
4
11
2.5
3
2
13
3
3.5
3
6.25
1.5
1.75
1
9
3
2
2
14
4
3.5
3
19
4.5
4.5
5
18.75
4.5
4.75
5
13
3
3.5
3
20
5
5
5
13.75
3
3.25
4
19
4.5
5
5
17.5
4.5
4
5
19.5
4.5
5
5
17.5
4
4.5
4
18
4.5
4.5
5
17.75
4.5
4.25
4
4.25
1
1.25
1
4
1
1
1
19.5
4.5
5
5
15.75
4.5
3.75
4
11
3.5
2.5
3

4
2
3
3
3
3
3
1
2
4
5
5
3
5
4
5
4
5
4
5
4
1
1
5
4
3

27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44
45
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5
4
3.5
4
4
1
1
1.5
1
2.5
2
1
1
1.5
3
2.5
3
1
2.5

5
4.5
4
5
4.5
1
1
1.5
1.5
2
2.5
1
2.5
1.5
2
2
2.5
1
2

5
4
3.5
5
4.5
1
1.75
1.5
1.75
2.25
1.5
1
1.5
2
1.5
1.5
2.25
1.75
3

5
4
5
4
5
1
1
3
1
3
3
1
2
2
1
2
4
2
2

20
16.5
16
18
18
4
4.75
7.5
5.25
9.75
9
4
7
7
7.5
8
11.75
5.75
9.5

5
4
4
5
5
1
1
2
1
3
2
1
2
2
2
2
3
1
2

Appendix F: Proposed Next Steps
What Changes are Needed for Implementation
OEYCFC Framework
Contribute to the measurement of the CPTs shared goals by
supporting the collection and analysis of local early years data
(e.g., EDI and KPS) through participation of Region staff (Social
Planning Associate) on the CPT Data Team.
Take a system-wide approach to delivering programs and supports
for all families by incorporating ongoing, integrated early years
planning under the CPT, i.e., transition committee and/or early
years working group.
Embed the CPT Shared Foundations for Practice into the delivery
of OEYCFC services.
Ensure How Does Learning Happen pedagogy is the foundation for
design, delivery, and evaluation of all OEYCFC programs.
Develop an interim evaluation framework that measures and
responds to Ontario’s OEYCFC Objectives.
Key Program Requirements
Commit to working with local Indigenous partners to support their
plan for Indigenous-led child care and early years services.
Require all OEYC main sites and satellite locations to implement
core services by offering play-based learning environments that are
drop-in, open-spaces and involve both child and caring adult as colearners. Centres may offer additional programs once the minimum
service requirement is met. Any temporary exceptions must be
approved by the Region.
Ensure all OEYCFC services are provided through emergent
program delivery that is responsive to the needs of families.
Develop initial service plans to align existing OEYC programs with
Ministry Guidelines and the Region’s initial plan.
Review all OEYCFC programs not provided in play-based, drop-in,
open spaces, or not providing co-learning opportunities, such as
Early Learning programs where children participate without a caring
adult.
Work with CPT to explore a system-wide approach to planning for
targeted outreach to promote inclusion and increase accessibility
for all children and families.
Explore early opportunities for full inclusion and integration of
programs and services for children with special needs by working
with relevant community partners and key initiatives.
Involve the Rural Realities Network and other rural partners in
ongoing planning for OEYCFCs.
Work with the French language school board to ensure service
needs for French speaking families are being met.
Identify supportive opportunities to enhance programs and services
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Timelines
Q3 2017

Q4 2017

Q1 2018
Q1 2018
Q1 2018

Q4 2017
Q1 2018

Q1 2018
Q1 2018
Q3 2018

Q3 2018

Q3 2018

Q3 2018
Q3 2018
Q4 2018

What Changes are Needed for Implementation
for newcomers to the region.
Service Delivery Methods
Include information on OEYCFCs on the CPT led virtual access
point and isearchmycommunity.ca.
Promote a single, cohesive social media account for all OEYCFC
programs.
Implement three new centres co-located with schools while
continuing to offer OEYCFC core services through existing program
locations.
Embed information about OEYCFC programs and services in 211
by January 1, 2018.
Redefine existing service delivery types to align with ministry
definitions. For example: main and satellite sites = Centres; POS,
SD = Mobile Delivery.
Ensure qualified staff teams are present at every centre, which
must include Registered Early Childhood Educators (RECEs) to
delivery mandatory core services related to supporting early
learning and development.
Require all OEYCFC funded programs and services to complete
service plans that align to Ministry Guidelines and the Region initial
plan.
Consolidate Ministry-funded child and family programs into a single
website, with a shared calendar and program descriptions.
Service Delivery Model
Initiate procurement process and communicate with relevant
community partners.
Prepare regular updates to families through monthly posts and to
partners through CPT newsletter.
Extend existing contracts to June 30, 2018.
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Timelines

Q1 2018
Q1 2018
Q1 2018

Q1 2018
Q1 2018

Q1 2018

Q3 2018

Q3 2018

Q4 2017
Q4 2017
Q1 2018

Map 1. Number of Children Aged 0-6, Location (2011)
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Map. 2. Access to Community Resources
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Map 3. Social Cohesion, Location (2015)

2463948 | Page 60

